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Creating A Vision,  

Unifying a Community and 

Transforming Learning 
 



 New superintendent 2009-2010 

 

 Spring-Budget cuts 2010 

 

 Fall - Board recall 2011 

 

State of the District 



 Fall New construction bond 2010 

 

 New board members 2011 & 2012 

 

 New strategic plan 2013 

 

Opportunity 



 Resilient Organization 

 

 Transforming Learning 

Shared Long-Term Commitment 



 What Is In it For Me Meeting -January 2012 
 

 Leadership Development - Spring 2012 
 

 Vision Created -June 2012 
 

 Board’s Role in the Vision -July 2012 
 

 Vision Presented to District -August 2012 
 

 Vision Objectives scored by Admin Team -June 

2013 
 

 The Board does the same -July 2013 

 

Vision Process 





History 



Context Map 



Cover Story Vision 

© 1996-2009

FOREST GROVE SCHOOL DISTRICT VISION

• High Expectations, High Achievement

• Fully Engaged Parents

• Culturally Proficient Practices in the 

District

• Paid Apprenticeships– Intel, Tuality, 

Nike; Apple; Microsoft

• Strong Interventions – Eliminate 

Workshops

• Technology Literate Graduates

• “Go confidently in the 

direction of your dreams. Life 

the life you’ve imagined.”

-Henry David Thoreau

• “Students and staff see Forest 

Grove as the place to be

• “My son will be transferring to 

Forest Grove .”
- Jesuit Parent

BRAINSTORMS QUOTES

BIG HEADLINES SIDEBARS

IMAGES

IMAGES IMAGES

FIRST DISTRICT IN THE NATION 
RECOGNIZED AS MODEL 

DISTRICT by ICLE

DISTRICT LEADERS EMPOWER 
EFFECTIVE TEACHERS 40-40-20

STRINGS STUDENTS PLAY AT 
INAGURAL ADDRESS

PROJECT BASED LEARNING

WELLNESS PLAN STOMPS OUT 
OBISITY…

WHOLE-CHILD PROGRAMS / 
ACTIVITIES ENGAGE

CLOSING THE ACHIEVEMENT GAP 
AT EVERY LEVEL

SALES TAX BECOMES REALITY

MENTOR PROGRAM GROWS 
LEADERSHIP FROM WITHIN

Success Brings More 
Students

TWI Program National 
Model For Student 

Success

Pushing Back on State and 
Federal Regulations Pays 

Off

District's Pathway Guides  
Student Success

Culturally Proficient District 
Ensures Success For All 

Demographics

STEM Program Sets Pathway to 
Jobs & Internships

100% Student Participation In 
“The Big Help-Students Give 

Back”

“We Love School”     
STEM Classroom at Joseph 

Gale Elementary           

Hundley Cheers as NAMS Masters 

Credit by Proficiency 

Student Achievement
State Funding



Five Bold Steps 



Game Plans 



 Past - Developed by a multi-stakeholder 

community team 

 

 Now - Developed by the Leadership Team 

 School Board 

 Superintendent and Cabinet  

 Administration Team 

New Approach 



 Understand and promote the plan 

 Get to know the administration team 

 Learn about cutting edge education 

research 

 Become invigorated by the process 

Board’s View of the Process 



OUR VISION  

 Transform Learning 
 

OUR MISSION  

 Inspire excellence while 

preparing all students for 

college, career and citizenship  
 

 Strategic Plan 



Strategy 

Structure 

Processes Rewards 

People 

Skills and mindsets: 

 Do we have the right skill sets? 

 Does our team have the mindset 

to accomplish the mission? 

 Do we have closed loop talent 

management? 

 Who are the informal leaders? 

Determines direction & formula for winning: 

 What is the  vision  and mission? 

 How do you win? 

 Has it changed? Why? 

 How is it reinforced? 

 Do all levels of the org see a connection to it? 

Location of power & 

authority: 

 Where is power in the 

organization? 

 What are the key forums?  Why? 

 Where are the bottlenecks? 

 Are teams working toward 

common goals? 

Information flow, how work gets 

done: 

 How are decisions made?  When? 

 How is information passed between 

stakeholders? 

 How are decisions deliberated? 

 What systems are needed? 

Reinforce performance: 

 What are the key successes that 

are required?  That are rewarded? 

 What tools are used for 

reinforcement?  Just focal? 

 What motivates people?  Who 

knows? 

Designed Org Development 

Culture of Sustained Results!! 

Coaching 



By 2017, all students will attain all 

steps/learning targets on the 

District Pathway, as measured by 

the 8 Steps to College and Career 

Readiness.  
 

GOAL 1 – JOB 1 



We will implement a plan for 

technology integration for all 
students, application-based 

learning opportunities, and 

Science- Technology-Engineering-

Applied Arts-Math (STEAM) 

education in all schools.  
 

 

 

GOAL 2 



We will provide a system for 

effective educator development 

that leads to transformational 

learning.  
 

GOAL 3 



We will inform, engage and 

educate stakeholders about the 
District Pathway and STEAM.  

 

GOAL 4 



We will create a resilient 

organization that can adapt to 
change and stay focused on the 

district’s mission.  
 

GOAL 5 



Learning the Model 

 Bold Steps to Star Points 

 

 Rewards and Recognition 

 

 Director for each Point 



 Goal 

 

 Strategy 

 

 Deliverable 

 

 Changes over the quarters 

 

 Scoring led to the conversations that 

enabled and required us to adjust the plan 

Monitoring, Scoring and Adjusting- 

Deeper Dive  



 Quarterly System 

 Scoring  – 0, .5 or 1.0 

 Adjusting 

 Defining -  deliverables for next quarter 

 Reporting  

 

System Accountability 



 

►Strategic Plan  

  School Board Goals 

  Superintendent Goals 

  Administrators Goal 

  Teachers Goals 

System Alignment 



 Develop and implement a strategic plan to focus 

the district on ensuring that all students graduate 

with the knowledge and skills necessary for success 

in college, career and citizenship. This strategic 

plan will provide direction for instruction, 

curriculum, budgeting, staffing and partnerships 

necessary to transform learning.  
 

 Develop district leadership skills and capacity to 

lead the changes necessary to implement the 
district strategic plan. 

 

 Contribute to the transformation of Oregon’s P-20 

Public Education System            

 

Superintendent Goals 



 Leaders:  

 Define the vision and strategy 

 Utilize a specific process for implementing 

change 

 Implement a specific process for monitoring 

and adjusting 

 Utilize the process when we need more clarity 

Culture Change  



Technology Vision 



Equity Vision 



 Waves of Change  

 New Board members 

 New Administrators 

 New Staff Members 

 New Evaluation Process  

 New Standards 

 New Assessments 

 New State Mandates 

 

 

 

Resilient Organization 



 June Leadership Retreat – annual scoring and 

adjusting  

 

 July School Board Retreat – align goals 

 

 August Leadership Retreat – refined strategies, 

defined deliverables and elevator speeches 

 

 September Welcome Back – Where do you see 

yourself in this vision?  

 

 Convergence of strategies   

 

Annual Cycle  



Questions 



 Articulating your Vision 

 

 Implementing your Vision 

 

 Accomplishing the desired change in your 

culture 

 

 Transforming Learning 

How are you doing on: 



 

 Dr. Yvonne Curtis - ycurtis@fgsd.k12.or.us 

 

 Mike Dugas  - 971-269-8848 

  mike@visioncreationconsulting.com 

Contact Information 


