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» Spring-Budget cuts 2010

» Fall - Board recall 2011




Opportunity

% Fall New construction bond 2010
» New board members 2011 & 2012

» New sirategic plan 2013




» Transforming Learning




V|$|on Process

» Leadership Development - Spring 2012

» Vision Created -June 2012 }
» Board’s Role in the Vision -July 2012 y
» Vision Presented to District -August 2012

» Vision Objectives scored by Admin Team -June
2013 |

» The Board does the same -July 2013




ViSUAL PLAMNING SYSTEMS™
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HISTORY OF Forest Grove School District
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Context Map

CONTEXT MAP
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Cover Story Vision

FOREST GROVE SCHOOL DISTRICT VISION

)

“We Love School”

STEM Classroom at Joseph
Gale Elementary

““FIRST DISTRICT IN THE NATION

RECOGNIZED AS MODEL
DISTRICT by ICLE

DISTRICT LEADERS EMPOWER
EFFECTIVE TEACHERS 40-40-20

STRINGS STUDENTS PLAY AT
INAGURALADDRESS

PROJECT BASED LEARNING

RAINSTORMS

» High Expectations, High Achievement

» Fully Engaged Parents

 Culturally Proficient Practices in the

District

» Paid Apprenticeships— Intel, Tuality,

Nike; Apple; Microsoft

« Strong Interventions — Eliminate

Workshops

* Technology Literate Graduates

@ BIG HEADLINES

WELLNESS PLAN STOMPS OUT
OBISITY...

WHOLE-CHILD PROGRAMS /
ACTIVITIES ENGAGE

CLOSING THE ACHIEVEMENT GAP
AT EVERY LEVEL

SALES TAX BECOMES REALITY

MENTORPROGRAM GROWS
LEADERSHIP FROM WITHIN

® SIDEBARS

Success Brings More
Students

TWI Program National
Model For Student
Success

Pushing Back on State and
Federal Regulations Pays
Off

District's Pathway Guides

Student Succes

® QUOTES

* “Go confidentlyin the
direction of your dreams. Life
the life you've imagined.”

-Henry David Thoreau

« “Students and staff see Forest
Grove as the place to be

« “My son will be transferring to

Forest Grove .”
- Jesuit Parent

Culturally Proficient District
Ensures Success For All
Demographics

ETEM Program Sets Pathway to
Jobs & Internships

100% Student Participation In
“The Big Help-Students Give

2012201420152016 2017

Student Achievement
=== State Funding

d IMAGES
©1996-2009 THE GROVE

Back”
_—
Hundley Cheers as NAMS Master:
Credit by Proficiency




Five Bold Steps

STRATEGIC PLAN FIVE BOLD STEPS

- TWWI

- Art Bilingual Proje - Spanish Litera

. Waelln — Pathways Based %
- ess — Learning - SLb

- Athletics

= Language (high school
& middle schiool

- Cuttural Identity for

Develop the Increased &

- Global Citizen Whaole Child "'._" '|I | _,r"'f Stable
. ® VISION e Funding
_ TRANSFORM 1
) - LEARNING 5 Application

- While Raising Overall | Cl0SINg the F 2 Based

Achievement Achievement i I Learmning
s Gap ns 1ona Throughouk

District Pathmay \_/__ Strategies Aligned with iculum

Application Based Leaming

_:—'—‘_'_'_'_'_'__
—a 5UPP°RI S STEM Implementation (JG & NAMS) %%H

Staff Effectiveness

Implementing Cultural Proficient Practices

Academic Achievement (District Pathway)

@ BOLD STEPS

® VALUES

©19362008 THE GROVE




Game Plans

GAMEPLAN Academic Achievement (District Pathway)

@ TEAM/ : & TARGET /
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John ONeil Summer “12 i Fall “12 i5|:|rm-;;fﬁu.lnmua-r 13 N 2 o e -
Members: - Targets — | - Revisit with |« Monitor Progress made | - All Students attzin all -4
- Perla Rodriguez Last Years ! = Admin Team ! on leaming tangets E leaming targetsisteps
Chandra Cooper Perfarmance H = Disfrict Presemntation | ! - "m.\"
EBrigatta Martell ! - School Sites ! !
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-':‘."/ /;;‘—; - Finakize K-12 | classroom and school | ! e 24 SaT
e Bl Spanish measures | | i —
| | H T
Resources: * Explore Math | | » - Finakize by fugust 1st |
=2 Targets K-2 : : ® ‘chare wiAdmin Team) | lege & Career
| mplementaton Rbric fo P ™ (©c])
I Imple ubricz i
] SUCCESS | Principals | M College Entrance
FACTORS ' ' / L T Y e
.-"'.ﬂ__h‘ ’ / Achievement P‘reparefnrhiq;t‘erm
Compact Goals  CCSS5/Smarter Ba
rogress made
an all lzaming Data I,III \'\
m i l .
Annual Growtn
_-""-.-F.-.-_
@ CHALLENGES

= Teacher Effectiveness

= How to support development of best practice

- Effective formative assessment sirategies fo support
Data Team/PLC process

= Different Meeds/Student Population
Building to building
= Don't have math K-2 Assessment

= Fumnding
= Limited Resources

19962008 THE GROVE "



New A roach

- School Board
. Superintendent and Cabinet
. Administration Team



Board’s View of the P

»nd_ér;tqnd and promote the plan
» Gel to know the administration team

» Learn about cuiting edge education
research

» Become invigorated by the process




Strategic Plan

~ OUR VISION
Transform Learning

OUR MISSION
Inspire excellence while
preparing all students for
college, career and citizenship




Coaching

Skills and mindsets:
* Do we have the right skill sets?

e Does our team have the mindset
to accomplish the mission?

* Do we have closed loop talent
management?

e Who are the informal leaders?

Reinforce performance:

* What are the key successes that
are required? That are rewarded?

* What tools are used for
reinforcement? Just focal?

* What motivates people? Who
knows?

Determines directio
What Is the vision and
How do you win?
* Has it changed? Why?
* How is it reinforced?

sajagnulz for winnine:
mission?

* Do all levels of the org see a connection to it?

Location of power &

authority:

* Where is power in the
organization?

* What are the key forums?

Rewards

Structure) . \where are the bottlenecks?

* Are teams working towag
common goals? '

»

Information flow, how work gets
__done:

* Howare decisions made? When?

+ How is information passed between

Designed Org Development  stakeholders?

* How are decisions deliberated?
* What systems are needed?

Culture of Sustained Results!!




GOAL 1-JOB 1

"~ "By 2017, all students will attain all
steps/learning targets on the

Z
District Pathway, as measured by ,‘
the 8 Steps to College and Career ,7
Readiness.




Ne willimplement a plan for
technology integration for all
students, application-based
learning opportunities, and ‘
Science- Technology-Engineering-
Applied Arts-Math (STEAM)
education in all sechools.




“We will provide a system for
effective educator development
that leads to transformationdal
learning.




“We wil inform, engage and _
educate stakeholders about the |
District Pathway and STEAM.




~ We will create a resilient
organization that can adapt to
change and stay focused on the
district’s mission.

?

4




Learnln o ihe Model

teps to Star Points
» Rewards and Recognition

» Director for each Point



Monliorlng, Scorlng -

» Strategy

» Deliverable

» Changes over the quarters

» Scoring led to the conversations that"
enabled and required us to adjust the plan




System Accountabili

:.

'.,,_ G v rt y System
- Scoring -0,.50r1.0
- Adjusting

. Defining - deliverables for next quarter
- Reporting




System Alignment

" -

» Strategic Plan
- School Board Goails
- Superintendent Goals
- Administrators Goal
- Teachers Goals




Superintendent Goal:

mnd implement a sirategic plan to focus "=

" the district on ensuring that all students graduate
with the knowledge and skills necessary for success
in college, career and citizenship. This strategic | ;‘

plan will provide direction for insiruction, }
curriculum, budgeting, staffing and partnerships
necessary to tfransform learning.

» Develop district leadership skills and capacity to

lead the changes necessary to implement the
district strategic plan.

» Contribute to the transformation of Oregon’s P-20
Public Education System



Culture Change

- Define the vision and strategy
- Utilize a specific process for implementing

change ,
. Implement a specific process for monitoring
and adjusting F

y

. Utilize the process when we need more clarity




Technology Vision

TECHNOLOGY VISION February 7, 2013
@ QUOTES

\- = “Forest Grove Graduates 100% of Senicrs ™
- i Te-chr'ruh.:gy 5|:| . list= and l\/-\ = "1 was ready to drop out. Instead | logged in”
| - Support in Buildings \
3 = Differentiated Activities for w""“a\ = "FGE50 Prepares Studenis for Their
1 ALL Students :I Future, Mot Ouwr Past.”
= T = Elecironic submission for
student work (more time for = “Equity ~" Equal.
T teacher planming & prep) equity is everyone
- having access to
B what they need to
J—u\b-e successiul
. @ BIG HEADLINES @ SIDEBARS
= 100% College & Forert Grove to abtend * Intel partners wiFGSD T All kids 24i7
Career Ready high achieving scheols “hh'l ng 1 on 1 with '
= Community Partners FG students teac ) = Students eam AA
Making it Happen ' e-x-:ZIﬁantT:lm:II-:m » Stwudenis offared a carsar degrees alongside
B - patiway o future jobe high school diploma
T et | - Budget constraints - Second Language - CFO makes it happen
exccube and succeed! . Learners out perfarm
N . are not holding + of the natio = Parent academy Is exciied
- “Students flocking to progress in Forest res en n Tar kids teaching them and
IMAGES Forest Grove to seek Grove

the benefits of 1-1"

7 [®
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EQUITY VISION

® QUOTES
4 /"® BRAINSTORMS " Tm sorry | weted =0 long”

/_‘ . “Students say Being Proud is Strong.”
)4 —
= “Forest Grove taught me to be prowd
= Students
Sris ars em ! : of who | am and where | comer from .°
= Cufturall nsive ke
- teaching and leamirg ) - "1 moved this this district for its
t} = exceptional TWI program.. My child
%/ 1 speaks Spanish, English and Chinese.”

= "1 mowed this this district for We
can only take others as far as we
are.”

BIG HEADLINES b7 ™, 1 eat equity for breakfast

®SIDEBARS """
First state _.--—'____'—"-u-.‘,,—'b——__‘\
L";‘t’fes‘e"mve = T Social Justice & Ethnic ] - Don't Be Afraid of
ina Studies Required to Race
- Fi i Graduate
= Step up to the plate First gener:tr:tﬁ L = Tomomow Begins
college graduates 2 Years of 2 Language Today
= MNew employees mentor elemeaniary Required to Graduate
required Equity kids o = Exceptional Down
Training . [ Youth Organization to the Bone
= Families of all Seeks to Develop Future
= Cngoing P.O. Equity backgrounds flock to Leaders = Continuing the
& Social Justice is Forest _Gn:l-'n.re faor L Act Now the World Saw it R evalution
than a workshop Exceptional cutb..lr.alll_.l Coming. But Did Little.
. H < 2 Us competent education
— - Happiness, more than
— | "] - .
. [ — just the white guys!
o _ﬁ ﬁii

—]

Llag

o193




Resilient Organization

» Waves of Change ;
- New Board members |
. New Administrators |
- New Staff Members

- New Evaluation Process
- New Standards

- New Assessments

- New State Mandates




Annual Cycle =

rship Retreat — annual scoring and

C d]usﬁng

» July School Board Retfreat - align goals

» August Leadership Retreat - refined strqtegies,.]
defined deliverables and elevator speeches

» September Welcome Back - Where do you see
yourself in this vision?

» Convergence of strategies




_Qesﬁons

.




How are you doing on

ating your Vision

|

» Implementing your Vision

7
» Accomplishing the desired change in your i

culture - 4
4

» Transforming Learning




Contact Information

-— B

~ »Dr Yvonne Curtis - ycurtis@fgsd.k12.or.us

» Mike Dugas - 971-269-8848
» mike@visioncreationconsulting.com




