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About this Meeting: 

I. Brief background on NTC’s Teaching, 
Empowering, Leading and learning (TELL) 
Survey 

II. “TELL Oregon”  
• Details 
• Statement of Partners 
• Use of Data 

III. Discussion, Questions & Answers 
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I. Brief Update of TELL Initiative 



Copyright © 2013 New Teacher Center. All Rights Reserved.       
 
Copyright © 2013 New Teacher Center. All Rights Reserved.       
 

Teaching Conditions 
Are Student 

Learning Conditions 
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History and Evolution of the Survey 
• Anonymous Survey 

first issued in North 
Carolina to assess 
presence of state 
working conditions 
standards. 
 

• NTC has conducted 
multiple iterations in 
other states, providing 
cross-state comparisons 
and experience in 
understanding and 
improving working 
conditions. 
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Teaching Conditions Survey: Areas Assessed 
Aligned with Standards and Continuum 

• Time 
• Facilities and Resources 
• Community Engagement 

and Support 
• Managing Student Conduct 
• Teacher Leadership 
• School Leadership 
• Professional Development 
• Instructional Practices and 

Supports 
• New Teacher Support 
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Since 2008, TELL has 
received more than 1 
million surveys and 
provided almost 26,000 
school reports in 18 states 
and numerous districts 
across the U.S.  NTC will 
survey over 750,000 
educators in 2014. 
 
 

Repeat clients form a 
strong foundation for policy 
development using the 
TELL data for school 
improvement. 

TELL Clients 
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What Have We Learned? 

1. Connection to 
Student 
Achievement 

2. Connection to 
Keeping Effective 
Teachers 

3. Where You Sit 
Shapes How You 
See Things 
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II. TELL Oregon 
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What is  
“TELL Oregon” ? 

TELL Oregon is an anonymous 
statewide survey of licensed 
school-based educators to 
assess teaching conditions at the 
school, district and state level.  
 
The state’s education leaders 
want to ensure that every 
educator has the supportive 
environment necessary to help 
students achieve at the highest 
levels!  
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The 2014 TELL Oregon Survey is a statewide 
opportunity for all licensed school-based educators 
to provide input on teaching conditions such as: 
• Time during the day for collaborative instructional planning  
• School and teacher leadership  
• Facilities and resources  
• Professional development  
• And other supports needed for educators to do their jobs well.  

 

The main intent is to provide additional data for school 
and district improvements.  Results are also 
expected to inform state level policy. 

What is the purpose of the 2014 TELL Oregon 
Survey? 
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Who are the Partners supporting TELL Oregon? 
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Statement of Partners 
There is a Statement of 
Partners which represents 
a  coalition of diverse 
stakeholders and policy 
makers across the state.  
 
These Partners share a 
clear understanding of the 
purpose of the survey and 
how the results will be 
disseminated and used. 
 
Visit www.telloregon.org to 
view partner statement. 

http://www.telloregon.org/�
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• Assuring the anonymity of 

all survey respondents. 
The survey will be 
anonymous and confidential 
for all educators. The data 
are only as helpful as 
educators are willing to 
share essential information 
about their schools.  
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• Supporting and promoting 

the survey, including 
communicating with 
educators the purpose and 
importance of the initiative 
and encouraging survey 
participation. 
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• Conveying that the purpose of 

the survey is to improve 
schools, not to evaluate  
personnel. Teaching and learning 
conditions result from building 
cultures decision-making and 
professional leadership  over time. 
The conditions are bigger than any 
one person, and it will take 
everyone in a school working 
together to improve them.  
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When first participating in this type of survey 
it is natural for school administrators to 
experience some angst about the results, 
public perception, etc. 
 The TELL Survey is about school level results, not any individual. 

 The TELL Oregon Partners (see Statement) believe in the value of 
gathering this data, have set the minimum response rate threshold 
of 50% to help protect administrators, have expressed their desire 
to continue gathering the data in the future,  and will work 
collectively to help communicate the purposes of the data for 
school improvement planning. 

 NTC will provide post-survey webinars to share some strategies 
other states have used when first looking at results to help focus 
talking points for superintendents and administrators. 

 Listen to what other leaders are saying (TELL Kentucky Video).  
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 TELL Oregon is an anonymous, online survey of every licensed 
school-based educator in the state. 

 The survey will be live from Feb. 24-March 24, 2014. 

 Educators can access the survey via any Internet location, using 
an individual, anonymous access code. 

 Anyone can view the response rate at any school during the 
survey window to make sure every school reaches the minimum 
response rate needed for data (50%). 

 Results will be available for schools reaching the 50% minimum 
response rate and minimum of 5 educators.  

The basics of the survey 
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How do teachers and administrators complete the 
survey? 

Via a letter sent to Principals, school-based educators will receive an anonymous 
access code.  Then, visit www.telloregon.org to take the survey! 
 
 24 hours/day 
 Use any Internet location 
 

 View the survey questions 
 Read about the research 
 Take the survey! 
 

http://www.telloregon.org/�
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The Principal in each school will receive a 
packet of letters the week of Feb. 17th.. 
There will be a Letter of Instruction 
included. The administrator and OEA 
leader in each school are asked to: 

 Set up a faculty meeting to take 
place on Feb or before Feb. 24th. 

 Share key talking points about the 
TELL Oregon Survey. 

 Disseminate the letters randomly. 
Teachers can switch their letters 
once received with other licensed 
educators based in their same 
school. 

 Meet personally with anyone not in 
attendance to explain the process. 

How will educators receive their anonymous 
access codes? 
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Your individual, 
anonymous 

access code!  
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There will be a toll-free Help Desk  1-800-310-2964 
available 7:30 AM-4:30 PM in your time zone 
 Monday through Friday during the survey window.  
 

Help Desk can also be accessed at any time through 
Email (helpdesk@telloregon.org by accessing the website 
(www.telloregon.org).  
 

Anyone (principals or teachers) not receiving codes 
should contact the Help Desk at 1-800-310-2964 during 
the survey window. 

Who to call if need help, lose an 
access code or didn’t receive an 

access code? 

?? 
??? 

The Help Desk! 
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How do we know when a school reaches the 
minimum 50% response rate needed for school-
level data? 
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How can Superintendents easily track all of their 
schools in a district? 

Two ways: 
1. Use the Response Rate 

button on the 
www.telloregon.org website. 
This will provide a listing of 
each school in the district. 

2. Use the link provided by 
NTC which will give you an 
excel file download, thus 
allowing you to sort your 
schools as you wish. 
 

http://www.telloregon.org/�
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Who can participate in the survey?  
 All licensed school-based educators (teachers, administrators, media 

coordinators, counselors, etc.) in the state  

 Itinerant teachers should complete a survey for their home-based 
school but may also complete a survey for any other school in which 
they work 

 Licensed school-based part-time teachers can participate 

No. Only school-based licensed educators. 
Are central office licensed personnel included? 

Do administrators receive separate codes?  
No. There are no distinct access codes for administrators or teachers. All 
anonymous access codes will be in the packet of letters sent to the school 
representative.  
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And once the survey window  
closes….. 
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When and how to access results 
All data will be available on the www.telloregon.org website 
approximately 5 weeks after the close of the survey window.  
  

• Results show answers to every question by school* and district  
• Results can be downloaded in Excel format 
• There will be an embargo period for district and school leaders to 

review their results before public access 
 
There will be Guides posted on www.telloregon.org  for 
Districts and Schools on how to use the data for school 
improvement planning. 
 
State results (connections to student achievement, years 
experience of teachers, principal results, etc. ) will be 
analyzed and reported in Fall 2014. 
 
*Results for schools reaching the minimum threshold for response. 

http://www.telloregon.org/�
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Webinars and Tools will be available for district 
and school leaders! 

School Guide 
for Using 
TELL Data 

District 
Guide for 

Using TELL 
Data 

Data Use 
Guide 
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“We actually did a great big chart with all 155 of our schools and 
their TELL results. And you can clearly tell by a glance where the 

issues are or where you may need to provide additional support or ask 
questions.” 

 
 
 
 
 
 
 
 
 

“…in low performing schools that stability is even more important. 
You can actually see schools change. As the working conditions 

improve, the achievement will improve. “ 
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"One good example of statewide use of the TELL results and 
policy is technology. Because of that we now have technology as 

one of our three KBE budget needs for 2013. That would not 
have come about if not for the TELL survey.” 

 
 
 
 
 
 
 

“We  no longer have isolated incidents of  people saying this is 
what we need. We now can go to the legislature to say 'this is 

one of our statewide needs. 
I think it has brought objectivity to needs of our teachers in 

Kentucky.” 
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www.telloregon.org 

Register for 
webinars 

Flyer & Talking 
Points 

FAQs 

Materials to 
Schools 

Background 

News 

Tabs for News, 
Tools, Resources, 

Research etc. 

http://www.telloregon.org/�
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In Summary 
 
 TELL Oregon is a validated survey of teaching conditions 

(not a satisfaction survey, or a climate survey) that has 
been used across the nation; it is a whole population 
survey. 

 TELL Oregon questions have been shown in other states 
to be connected to student achievement (“teaching 
conditions are student learning conditions”) and teacher 
retention. Data has been integrated extensively in school 
and district improvement plans. 

 Everything the TELL Partners have worked on is available 
at www.telloregon.org and can be easily viewed and 
downloaded. 
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III. Open Discussion and Q&A 
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Ann Maddock 
Senior Advisor 
New Teacher Center 
amaddock@newteachercenter.org 
cell # 919.600.4945 

CONTACT INFORMATION 

Theresa Richards 
Director of Educator Effectiveness 
Office of Learning 
Oregon Department of Education 
Theresa.richards@state.or.us 
503-947-5736 
503-947-5736 
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