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Attributes of Authentic Leaders

Integrity

Self-Aware

Empathetic

Genuine in relationships

Strong adherence to values and beliefs



Why is Authenticity in Leadership Important?

Authentic 
Leader

EMPOWER

RELATE

INSPIRE

NURTURE

Employee 
Growth, 

Satisfaction and 
Development



Female Leaders and the 
Struggle with Authenticity







Early Lessons

Five words to describe me 
as a child –

• Driven
• Attention-Seeking

• Competitive
• Fearless

• Annoying



• What are some words that would describe your 
personality as a child?

• Were there traits that were celebrated and others that 
were discouraged?

• Is there one quality that you feel you “leaned into” and 
helped to define who you are today?

Group Discussion / Table Talk / Share



Coming of Age



…quick tangent…simply cannot resist!



Career Path

Finance – 
So. Many. Dudes.

Not so fun facts…
• 10% of Fortune 500 

companies are led by 
females

• It will take nearly 50 
years for the number of 
women in leadership to 
reflect their share of the 
U.S. population



Embracing my Roots

Driven

Attention-
Seeking

Competitive

Fearless

Annoying

Achiever

Relator and 
Connectedness

Competition

Focus
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Group Discussion / Table Talk / Share

• When do you feel most authentically yourself?

• Are there differences in the “you” that you show to 
your family and friends versus the “you” that you show 
in your career?



Your Unique Leadership Style

• Save your energy – be 
yourself!

• When you are playing to 
your strengths, embracing 
your true self, you move 
through the world more 
naturally

• It’s exhausting to do it any 
other way



Group Discussion / Table Talk / Share

• What aspects of yourself are you trying to control or 
diminish in your professional life?

• What would happen if you let go of that control?
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