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▪Kinder through grade 8 
 
▪1,020 Students 
▪580 English Learners 
 
▪85% - 90% poverty 
▪53 ethnicities 
▪29 languages 
 
▪60-40 female to male teacher ratio 
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Reversing the Achievement Gap 
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2014-2016 AMAO Data  

Seven consecutive years of exiting all eighth grade English 
Learners before high school... 



Smarter  
Balanced  2015 



PBIS Behavior Referrals  
2013-2015 



Where we are today... 
 

EMBRACING THE FACTS 
 
● High Poverty . 
● Rated 5 in growth & 4+ in achievement.  
● Diversity. 



Where are we coming from? 
FIVE CATALYSTS 

EMBRACING THE FACTS 
 
● High Poverty. 
● Failed making AYP. 
● High Diversity. 

BEST PRACTICES 
 
● Walk to Read. 
● Explicit Instruction. 
● Universal Screening. 

SCHOOL AGREEMENTS 
 
● Resources 
● Time 
● Decision Rules 

COLLABORATION 
 
● Common Plan Time. 
● Release Time. 
● Facilitated / Focused. 

 

EQUITY / ADULT ACTIONS 
 
● “If  the student didn’t 

learn it… we didn’t teach 
it”. 



AHP Configuration     1,000 Students 



90 minute 
Reading Blocks,  

K-8 

ELD 
School-wide 

45/60 minute 
Writing Blocks, K-8 

90 minute 
Math Blocks 



Multi-tiered Interventions 

* 



Literacy 
Continuum 

* Alfonso Giardiello 



AHP model flow chart 

* Alfonso Giardiello 





RTI model school-wide 



Collaboration For Intervention & Support System 
(Collins) 

* Alfonso Giardiello 

























Instructional practices are aligned and 
coordinated to support all students. 

All students will achieve regardless of  
race, disability, SES, and all other variables.  
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