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http://www.ed.gov/news/press-releases/states-report-new-high-school-
graduation-rates-using-more-accurate-common-measur  

 Three states rated lower than Oregon for students who graduated in 2011. 
 

 Seven states rated lower than Oregon for children with disabilities that graduated 
in 2011.   
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http://www.nami.org/Template.cfm?Section=federal_and_state_policy_legislation&template=/ContentManagement/Content
Display.cfm&ContentID=43804  
2  http://www.aacap.org/cs/occap  
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Parenting, Teaching & Treating  
Challenging Kids 



 

so we can help 



   



    



• Lagging skills alone do not cause challenging behavior 

• Rather, challenging behavior -- including explosions, 
implosions and everything else in between -- occurs 
when a demand placed upon someone requires skills 
to handle the demand in an adaptive manner that 
person does not fully possess 

• It takes two to tango: the pairing of a skills deficit and 
a trigger/ expectation that those skills would be 
required to handle 

 





 

2. Know your options for responding to triggers/ 
unmet expectations and what each option 
accomplishes 

 

3.   Successfully execute Plan B 



Research on Skills Deficits 

•Language and communication skills 
•Attention and working memory skills 
•Emotion and self-regulation skills 
•Cognitive flexibility skills 
•Social thinking skills 



Challenging behavior does not occur out of the 
blue. 

 



 1.  Answer the question, “What thinking skills deficits 
and triggers/ unmet expectations are setting the stage 
for maladaptive behavior?” 

 

 

 

 3.  Successfully execute Plan B 

 



(Your Options for responding to Triggers/ Unmet 
Expectations) 

Plan A:  Impose adult will 

Plan B:  Solve the problem collaboratively 

 

Plan C:  Drop it (for now, at least) 



  
GOALS PLAN A PLAN C PLAN B 

Try to get your 

expectation met X X 

Reduce 

challenging 

behavior 

X X 

Build helping 

relationship X 

Teach skills X 
Solve problem X 



EMERGENCY B 
   

PROACTIVE B 
 



1. EMPATHIZE: Clarify Child concern 

2. SHARE adult concern 

3. COLLABORATE: Brainstorm, assess, 
then choose a solution 





 

Problem solving is skills training! 

• Many skills are taught implicitly (indirectly) through the 
problem solving process using Plan B.  



 

 

 



Challenging behavior is reduced by: 



• Since Plan B should be proactive you can plan ahead 
using the Plan B Worksheet 

Ask the following questions: 
•

•

•

•



• Regardless of therapeutic modality, the best predictor of 
success in helping people change is the  
between helper and helpee 

• Helping is messy and takes time 

• Helping is a , a two-way 
a two-person 

• Helping is not something you do to kids; rather, it is a 
process that adults and kids work through 

 



• You are going to need an open mind 
•  





• Our approach assumes skill deficits are the reason for the challenging 
behavior. 

• With our approach, adults solve problems together with students to 
reduce challenging behavior. 










