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Our Region 

• 3 diverse counties that include the Confederated 
Tribes of Siletz Indians 

• 12 School Districts  
• Vary from Kinder population of 8 to 652 

• 56 Elementary Schools 
• Vary from Kinder population of 8 to 148 
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The Funding 

• Kindergarten Partnership & Innovation totaling $545,875.73 
• Each district received a Base Allocation 
• Remaining funds were allocated based on districts ADMw 

(weighted average daily membership) 
• KPI Priority Areas include: 

• Kindergarten Transition 
• Family Engagement 
• Shared Professional Development 



Our Panel 
• Lauren Sigman, Early Learning Coordinator 

Lincoln County School District 
• Paul Smith, Executive Director 

Strengthening Rural Families 
• Anne Griffith, Principal 

Waverly Elementary School, GAPS 
• Dawn Baker, Federal Programs Director 

Lebanon Community School District 
• Lori Romeo, Early Childhood Development Director, 

Boys & Girls Club of the Greater Santiam 
 



Questions for the Panel 
• Provide an overview of your KPI Project 
• How does this project address your school/community 

needs? 
• Have you received feedback from parents and/or 

community members that you would like to share? 
• What would you say has been your biggest success, so 

far? 
• Is there anything else that excites you about P-3 work that 

you would like to share? 
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