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Goal

At Hudson Park Elementary (HPE), it is our goal to provide a high-quality,
developmentally appropriate early chlldhood program that produces short-and
long-term positive effects on students’ cognitive and social development.
Specifically, students will participate in a high-quality Kindercamp and
preschool program that facilitates a stable learning environment in which they
engage in developmentally appropriate teaching, which predicts greater
success in their early years.

The Plan:

oProvide a Kindergarten Summer Camp for students transitioning to kindergarten in the fall.
oProvide high-quality preschool to children from a higher threshold of the federal poverty level.

The Outcome:

oChildren who attend high-quality preschool are more likely to arrive at kindergarten ready to
learn and are more likely to sustain an academic growth trajectory.

oHigh-quality preschool is one of the most effective strategies for closing opportunity and
learning gaps.

~ Early Learning
Hub
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Description of Tasks

Hudson Park Kindercamp

Collaborate with NWRESD to identify
children without prior preschool
experience

Collaborate with NWRESD Child
Development Specialists to support
community outreach including phone
calls, home visits, and parent
education classes targeted families to
deliver education about the benefits
of early learning experiences

Submit flyers, newsletters, and
articles to local newspaper,
businesses, Post Office, daycare
centers, HPE website and HPE
Facebook page to advertise

Set up evening parent sessions to
inform parents about the opportunity
for their child

Create surveys to define which
children have/have not had
preschool experiences and to
determine which schedule will be
conducive to parent/student
participation

Review parent survey data in order to
define future family engagement
activities during the school year

Coordinate off-site literacy
enrichment activities include
student field trips and parenting
classes

Share information at city library
Meet with Head Start to develop
an instructional plan and
behavioral accommodations for
incoming high needs students
Provide instructional assistant
one-on-one support for high
needs students

Develop an assessment plan
Review screening assessment
data and plan additional
academic support s based on the
data collected

Integrate Kelso’ s Choices, PBIS,
and Second Steps in instructional
plans to support students’
social/emotional development
Coordinate daily swimming
lessons for all participants
Provide family swim nights (at no
cost) with food and childcare
provided

Plan a summer barbecue to allow
parents and students to visit the
school campus and learn about
the daily activities their child will
be engaged in

Plan/provide evening parent
education sessions (for parents
and their preschool child) to
support early childhood literacy
learning at home. Workshops
will be conducted in both English
and Spanish. Food and childcare
will be provided at all events for
parents participating. Dinner gift
cards will be given to all parents
participating at each session.
Daycare and Head Start families
will be included.

Following Kindergarten
Staggered Start in September,
students will be invited to meet
their teacher and visit the
classroom on an individual basis
Collaborate with NW Parenting
HUB to secure additional parent
education resources

Provide breakfast and lunch for
all participants and during all
parenting classes and events

Provide transportation to and
from school

Offer parenting classes for
parents and literacy events for
students at the city library
Provide food and childcare at
all city library parenting and
literacy events

Provide city library cards to all
participants whether or not
participants reside in city
limits

Collaborate with OSU
Extension to provide nutrition
courses

Provide a bilingual
instructional assistant to
support home-to-school
connections including home
visit

Provide a counselor to support
home-to-school connections
including home visits and
parenting classes

Provide all communicationin
multiple languages

Schedule Kindercamp Reunion



HPE Kindercamp

Kindercamp program served 40 students
and included the following:

Meet and Greet Barbecue

12 Kindercamp sessions from 8-12:30

Transportation

Nutrition lessons

Swimming lessons

Field trips to city library with library cards for all participants

Love and Logic Sessions facilitated by HPE counselor

Breakfast and lunch each day plus dinner for evening events

Six staff members, plus five high school volunteers, and one parent/teacher volunteer

Consults with Community Center Mental Health CCMH

Kindercamp Reunion end of October



Parents Gained Skills, Knowledge, and

Understandin
-h

Results from Kindercamp and Family Engagement outcome surveys
indicated that parents reported substantial gains in skills and
confidence related to supporting their child” s reading and math at
home. An increase in families’ understanding about how to prepare
their child for kindergarten was supported. For example:

1. 85% of parents felt very confident that they could support
children’ s transition to kindergarten.

2. 77% of parents also reported that these events helped them feel
more comfortable at school.

3. 80% of the family members who participated in Family Engagement
events also felt more ,confident, especially in terms of learning ways
to support their child s learning at home.

4. 86% of parents understood kindergarten teacher’ s expectations for
children.

5. Similarly, 100% of early learning teachers felt the workshops
increased their skills and tools for supporting transitions to
kindergarten.
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Kindercamp Budget Worksheet

Personnel

Operating Expenses

Incentives (i.e. gift cards)

Food

Supplies

Childcare

Pool Rental

Staffing for Evening Parenting Courses
Administrative Overhead (Payroll / Setup/ 5 hours)
Sub-Total

GRAND TOTAL

In-Kind Contributions

Transportation (Field Trips)

Transportation to and from School

Pool Supervision (2 hrs. a day)

Food Service Staff

Extra Staffing Hours to Accommodate High Needs Students (3 IAs)
OSU Extension Services

CCMH Mental Health (20 day home visits)

Total

$13,924.00

S 1,500.00
$ 1,638.00
S 2,600.00
S 780.00
S 500.00
S 810.00
S$ 135.00
$ 7,963.00
$21,887.00

§ 750.00
$11,000.00
S 611.00
S  966.00
S 4,212.00
S 390.00
S 5,400.00
$22,614.00



Promising Practices

N
0 Strong leadership commitment and support

0 Staff and teacher motivation and buy-in

0 Effective family engagement and recruitment
strategies

0 Dynamic, skilled teachers, trainers, and facilitator
0 High-quality materials, resources, and curricula

0 Commitment to a focused, staged, long-term
approach



Overview of Process

0 Conduct needs assessment

Choose the type of Pre-K classroom to implement based on
collaboration between the school district and other
agencies within the community, the available amount of
funding and the available classroom space.

Type of classroom

Blended

Tuition—Based

Local District Pre-K Classroom
Externally Funded (Head Start)



Rainier Preschool Partnership Meeting

AGENDA
I I ——

Meeting Goals:
Review intakes and program enrollment

How many spaces are available? Is this a licensing # or actual # of children including part time?
How may spaces need to be filled to be a viable partner?

How may are confirmed to be filled?

How many additional enrollment opportunities are there? Waitlists? Follow-ups?

Review program schedules and calendars

What is your planned start date?

What dos your daily schedule look like for preschool?

How does your calendar play out throughout the school year?

Are there opportunities for shared learning or sharing resources or expertise?
Explore idea of Professional Learning Community work and further development of
partnership

What barriers do you or your organization have that might stand in the way of partnering more closely?

What types of support/resources do you or your organization have that could be utilized by the partnership
as a whole?

How might the work of this preschool partnership support your organization and the community as a
whole?



Generic List of Basic Furniture
[ e

0 2 rectangle tables

o 1 U-shaped table

0 20 chairs

0 20 cubbies/backpack hangers
o 4 shelving units

o 1 writing/technology table

0 1 bookstand

o 1 dress up rack with mirror

o 1 kitchen set (stove, refrigerator, sink)
o Baby bed

o Sand/water table

o 1large rug

o 2 small rugs
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Examples of Materials

Books (thematic and seasonal for whole year)
Art supplies and materials
Writing materials

Blocks

Construction items

Lincoln Logs

Cars

Counting Bears

Magnifying glasses

Puzzles

Dress up clothes

Plastic food

Kitchen items

Babies with clothing and blankets
Broom and mop (kid-sized)



RAINIER PRESCHOOL |

OPPORTUNITIES

Getting the Word Out...

RAINIER SCHOOL DISTRICT
RAINIER HEAD START

SUNNYSIDE DAYCARE AND
LEARNING CENTER

Your Rainier Preschool
Partners invites ALL families to
apply for PRESCHOOL for the
2016-17 School Year.

| R B

NORTHWEST REGIONAL
i EDUCATION
iH SERVICE

o I DASTRICT

sunnyside s:s«

WMMM

——— S03-556-2435

| This institution is an equal opportunity provider. |

For more information call or mail
the intzke flyer on back to:

Rainier 5chool District
18176 Old Rainier Road
Rainier, OR 97048
503-556-3777

Child and Family Development
Programs = Head 5tart
PO Box 10
Rainier, OR 97048
503-556-3736

¥ FREE and Tuition based
placement available
¥ School Readiness:
o Socal

o Emotional
a  Cognitive
a  Physical

a  Literacy

a

Math




Enrollment Screening Process
N

RAINIER COORDINATED
PRESCHOOL INTAKE

Child’s Name

Child’s Date of Birth

Parent/Guardian’s Name

Address
Home Phone Cell Phone
Family Intake Questions

Do you read to your child? If so, how often?

Plaase describe your child's regular bedtime routine including the average number of
hours of sleep they get nightly:

Do you hawve any concerns about your child’s education? Yes No

If yas, please explain:

Has your child attendad z preschool or other early childhood program  ___ Yas Nz
Ifso, whera? _ Head Start Sunnyside Daycare and Learning Center
__ Family Child Care Provider OTHER:
Have you applied to any other preschool program for the 2016-17 school year? ___ Yes No
If 50, whera? Head Start Sunnyside Daycare and Learning Center
Family Child Care Provider OTHER:

Dices your child receive services fram other programs (Speech, OT, PT, Counseling)?

If yas, please describe:

This institution is an equal cpportunity provider.




Enrollment Screening Process
N

Form 5

HUDSON PARK PRESCHOOL STUDENT AFPLICATION

CHILD INFORMATION

Child"s Legal Mame [Fr and L]

Child"s Prefermed Mame [Frsi and Last]

Sax Date of Birth Primary longuoge: Ethinicity: (Chiness, Mexicon, Hipanic, efc )

Race:

FAMILY INFORMATION
Primary Adult Living Acidrass City State | Zip

Secondary Adult

Email Adidress Mailing Address: City State | Zip

Text

Frimary Phone Other Phone

Parenfal Humber in Family Total Mumber of Children Mum. In Housaehold
Stafus:

By oge: -3 45 .
Primary language in hame: WIC: h=H WIC NUMBER:

English

Ara you receiving public assistance? Dio you receive food stomps?
Healih Coverage Insurance Mumber:

DOCTOR
Mame: Address | City ‘ State | Iip ‘ Fhone

DENTIST
MNome: Addres Cify ‘ State | Iip \P"u:-ra

INCOME: Pleose circla the range that is closest fo your YEARLY income. | understand that my family income must be
verified before my child s selected.

$ 0 to $3,000

$3,000 for $4,000

34,000 o $5,000

$9,000 fo $12,000

312,000 t0 $15,000

$15,000 fo $20,000

$20,000 fo 25,000

$25,000 to $20,000

If more than $30,000, pleass kst amouwnt:

Was child refared fo program?
OPTIONAL: Child hos disabiity or special need:

OPTIONAL: Any specific fomilty need ar crisis:




Enrollment Screening Process
N

FAMILY MEMBER INFORMATION ~ Adults
First anc Last Mame of all Adultsin the Home | Date of Bith Insurancie Sex Highest | Present Prowicies
= Enbar Primary Adult Fist Grode | Employ. Fnancia
Comp, | Stofus Support
Teen Pargnt [19 or under of birth of gnroling child):
Highes! Giade Complebed Codes Fredent Employsent Sehus Codes
= Iy ¥ grocke HEG = High School A= Asociales Deghes B = Ful fime WorkTaining P = Parl lime (s T 35 hasiwk]
Theu 1 proce GID = (51 D ochenr's Dagres ¥ = il s (34 s S} 5 = fmnoro
u groae GO = Sama Colsge A = Maser's Dsgree L =Pt tima Work/Traning = Tameonol oo
thvw 13~ provie 16 sCobege Depyos : ol Tisn bled U = Unemobrped
Children
First and last name Date ol irth Insurance Sax ChildPrimany Adult Custody
al childnan iving in home Relotionship
Chid Py Adut kelotomsip
et
Check hare il hane ore oihar chidnl on bock af saparn ‘e gieca of poj
Farnily Member Source Amaunt Annual Dese | Verlficalion Nobes
Income Code
5 k]
§ §
5 5
5 3
k] k]
Tabal Yearly Income of Family | §
Description Codes Verfication Codes
PEN = Pengion CE = Check §iub
55 = Sociol Security L= LeHer
881=  Supplemental Security Income* W= W2
= Child Suppart S0 = Self Declaration
8501 = Social Security Disabiity ncome TR = Tox®ehan
FC = Foster® O= Other
HL= Homelas®
TAM = TANFfFra-TANF
"Meals income eligibilily gualiicalions
ELIGIBILITY INFORMATION
Child Eigicle Mext Year:  Yes  No SrotherSister Eiginle Nex: Yeard Yeas ()
Frocf of Bimhfage:  Yed N Prool of Residency: Yes N
Bocumeniation: Bocumentafion:
Incorr Slonys; Eighle  Owver  TI%-130% Disaidlity Shatus: hone Suspechad Cingrased
Cenfication: | cartiy that fhis informotlan s fve, If any par! s doise. my paficipanion in this ogency's programs may be ferminoied. ! also
IFsal thir i this will i Pl i abie) conlidence withia Ihe agensy and i accedtly fa me dwing rarmal
Buiainess e,
FOraniyGuanson Sgrotung Dare
Waritding Snoil Merriar Dare

Updaied: 38/14



Staff the classroom(s) with qualified

ersonnel
-—

0 Head Teacher

o Bachelor's Degree (BS/BA) or Associate’ s Degree (AS/AA)
from college or university

o 18 years of age

0 Teacher

o Completion of 20 credits (semester system) or 30 credits
(quarter system)

o 18 years of age
0 Teacher Aids

o0 Reference Oregon Department of Education Early Learning
Division - Rules for Certified Child Care Centers pg. 22-26.



Student-Teacher Ratio
I

0 The maximum ratio is one adult for every 10
students.

0 At least one adult who meets the teacher
qgualifications must be included in the ratio.

0 Occasional visitors and parents are not counted as
adults regarding student teacher ratios.



Include High-Quality Early Childhood Education

Components in the Pre-K Classroom
N

0 Pre-K Standards

0 Curriculum

0 Assessment

0 Screening, Referrals and Support Services
0 Provision of Meals

0 Instructional Minutes

0 Transportation



Licensing Requirements
S

Supervision of Child/Staff Ratios and Group Size
CBR enrollment for all staff

Staff Qualifications

Child Care Division Inspection

Fire Safety Inspection

Sanitation Inspection

Occupancy Permit

Children’ s Records

Staff Records

Physical Setting

Outdoor Areas

Emergency Procedures

Toilet Facilities

Health Procedures (i.e. hand washing, drinking water, first aid supplies etc.)
Food Service

o oo o ooooooo0oqoo o oo

Transportation



Michael Carter, michael carter@rsd.k12.or.us

Heidi Blakley, heidi_blakley@rsd.k12.or.us

Megan Keplinger, megan_keplinger(@rsd.k12.or.us
Eva Manderson, emanderson@nwresd.k12.or.us
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