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OBJECTIVES 
1. Problems with reactive strategies  

2. Program-Wide PBIS 

3. Examples from the field 

4. Addressing Challenges 

5. Costs & Benefits of 
Implementation 

6. Assessing Readiness 



PW-PBIS FOCUSES 
ON FIXING  
ENVIRONMENTS, 
NOT PEOPLE 



EQUITY LENS 

▪ Ask yourself the following questions around equitable practices: 

▪ Who might be affected through our adoption of PW-PBIS?  

▪ What is our goal in implementing PW-PBIS?  

▪ Who might our PW-PBIS practices include and who may be left out? 

▪ Create a plan to  

▪ Assess your goals around implementing PW-PBIS,  

▪ Engage stakeholders in PW-PBIS adoption, and  

▪ Evaluate the contextual fit of the shared examples in your 
school/child care environment. 

 



REACTIVE 
STRATEGIES 



EARLY CHILDHOOD TEACHER FATIGUE 



PW-PBIS 
 

▪Preventative  

▪ For ALL children  

▪Nurturing 

▪Builds S&E skills 

▪Uses a variety of tools 



PW PBIS IS… 
▪ A framework to implement effective practices 

▪ Proactive and data driven 

▪ A match of needs and resources 

▪ A collaborative effort 

▪ Uniquely designed for each program 

▪ A focus on systems change  



Practices 

Outcomes 

Supporting Important Culturally  
Equitable Academic & Social Behavior Competence 

Supporting Culturally 
Knowledgeable Staff 

Behavior 

Supporting 
Culturally Valid 
Decision Making 

Vincent, Randall, Cartledge, Tobin & Swain-Bradway, 2011; Sugai, O’Keefe, & Fallon, 2013ab 



PYRAMID MODEL 

http://crtiec.org/ 

 



PW-PBIS FOCUSES 
ON FIXING  
ENVIRONMENTS, 
NOT PEOPLE 



PW-PBIS: SOME THINGS TO CONSIDER 
 

▪ Staff Buy-In 

▪Resources 

▪  Stakeholder Involvement 

▪ Informed Decision Making 



PW-PBIS MAIN LOGIC 

▪Prevention 

▪Teaching 

▪Nurturing Systems 
 



PW-PBIS MAIN LOGIC 

▪Prevention 
▪All children need behavior support, especially in 

social and emotional development 

▪ Less likely to experience challenging behavior 
through prevention 

 



PW-PBIS MAIN LOGIC 

▪ Intentional Teaching 
▪Teaching and supporting social, emotional & 

approaches to learning skills is the most 
powerful behavior support intervention 

▪Combine effective teaching with clear 
continuum of consequences for challenging 
behavior 

 



PW-PBIS MAIN LOGIC 

▪Effective practices need nurturing systems 
▪ Information gathering and use for decision-making 

 



CREATING SUPPORTIVE ENVIRONMENTS: 
HIGH QUALITY EDUCATION 

• Builds Nurturing & 
Positive Relationships 
 

• Promotes child 
engagement 
 

• Focuses on teaching 
children what To Do!  

 



ESTABLISHING 
A POSITIVE 
CULTURE 

Common 

Vision/Values 

Common 

Language 

Common 

Experience 

MEMBERSHIP 



Deposits:  

Active Listening 
Wait Time 
Observation 
Mirroring 
Self Talk 
Parallel Talk 
Reflection 
Expansion 
Modeling 

Withdrawals: 
No 
Don’t  
Stop 
Demands - directions 
Using a loud voice 
Intimidating request 

www.vanderbilt.edu/csefel 

BUILDING THE FOUNDATION = NURTURING RELATIONSHIPS 

4 Deposits : 1 Withdrawal! 

http://www.vanderbilt.edu/csefel


DESIGN AN ENVIRONMENT TO PROMOTE ENGAGEMENT: 
EXPECTATIONS & AGREEMENTS 

• Three to 4 simple classroom 
expectations/agreements 

 
• Involve the children 
 
• Post visually 
 
• Teach the agreements/expectations 

systematically 





MARY –GO-ROUND-CHILD CARE CENTER 

(Mary Go Round Child Care Center, copyright TACSEI) 



(Mary Go Round Child Care Center, copyright TACSEI) 



(Mary Go Round Child Care Center, copyright TACSEI) 
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(Mary Go Round Child Care Center, copyright 

TACSEI) 



(Mary Go Round Child Care Center, copyright 

TACSEI) 
www.vanderbilt.edu/csefel 

http://www.vanderbilt.edu/csefel
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• How do you build positive relationships with: 

  Children?  

   Families? 

  Colleagues? 
• Brainstorm a list of things you could do to build or strengthen 

relationships with children, families, or your colleagues 
• Make a commitment: 

• Identify 2-3 things you are going to do to build stronger 
relationships with children, families, and colleagues.  

 

How Do YOU Build Positive Relationships? 

See handout for more ideas! 



INTENTIONALLY TEACHING  
YOUR EXPECTATIONS 





Teach Routines = Enhanced Engagement 

▪ Create a predictable environment 

▪ Show children what to do vs. what not to do 

▪ Use a variety of methods to communicate 
your expectations 

▪ Use environmental cues and strategic 
placement 

▪ Create routines and schedules 

▪ Cue transitions, use pre-correction 

 

 
CSEFEL 

CSEFEL 

www.vanderbilt.edu/csefel 

http://www.vanderbilt.edu/csefel
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  We Are Safe We Are Respectful We Work Together We Are Fun 

  

Hallway 

  

Walking feet. 

Hands to yourself. 

Stay with an adult. 

Inside voices. 

Kind words. 

Gentle touches. 

Listening ears. 

Give bubble space. 

Follow the leader. 

Keep it clean. 

Care for our school. 

March/parade 

Look at artwork and bulletin boards 

smiling/waving/laughing 

I Spy, Follow the Leader 

  

Gym 

  

Look out for friends 

Gentle touches 

Leave with an adult 

Gym voices. 

Kind words. 

Gentle touches. 

Listening ears. 

Give bubble space. 

Check on and help our 

friends. 

Take turns. 

Clean up. 

Follow directions on the 

signs. 

Climb, run, throw balls , Jump/Hop, Build with blocks 

Sing and dance, Make forts and play hide and seek 

Yoga 

Surf (with mats) 

  

Playground 

  

Look out for friends 

Helmets on bikes 

Gentle touches 

Leave with an adult 

Kind words. 

Gentle touches. 

Listening ears. 

Bubble Space 

Help nature to grow. 

Check on and help our 

friends. 

Take turns. 

Clean up. 

Swing, Ride bikes with helmet, Run, skip, hop, jump 

Yell/scream, Explore nature (garden, look for bugs, listen 

for sounds), Sandbox 

Hide and seek, “Treasure hunting” 

  

Classroom 

  

Walking feet. 

Stay in the classroom. 

Leave with an adult. 

Calm bodies. 

Inside voices. 

Kind words. 

Gentle touches. 

Listening ears. 

Give bubble space. 

Clean-up. 

Take turns. 

Follow directions on the 

signs. 

Be responsible for your 

belongings. 

Sing and dance, Dramatic play, Art projects , Puppets, 

Instruments, Read books, Parties 

Joke time/make silly faces 





INTENTIONALLY TEACHING  
YOUR EXPECTATIONS 



INTENTIONALLY TEACHING  
YOUR EXPECTATIONS 



INTENTIONALLY TEACHING  
YOUR EXPECTATIONS 





INTENTIONALLY TEACHING  
YOUR EXPECTATIONS 



USING POSITIVE FEEDBACK AND ENCOURAGEMENT:  
4 PRINCIPLES 

• Contingent on appropriate 
behavior 

 
• Descriptive 

 
• Conveyed with enthusiasm 
 
• Contingent on effort 



PW-PBIS IN ACTION 
Teaching classroom 

expectations 



PW-PBIS IN ACTION 
Interactive Circle Time 



TIER 2 
EXPLICIT INSTRUCTION IN SOCIAL AND EMOTIONAL SKILLS 



EXPLICIT INSTRUCTION IN  
 SOCIAL AND EMOTIONAL SKILLS DEVELOPMENT 

▪ For children who experience circumstances known to increase the risk of 
social and emotional disorders and the development of challenging 
behaviors 

▪ Risk factors may include poverty, exposure to abusive, neglectful or violent 
home situations, delays or disabilities in learning or communication, 
maternal depression and other variables (Campbell, 1995; Huffman, 
Mehlinger, & Kerivan, 2000; Qi & Kaiser, 2003).  

▪ Variety of parent training, social skills and social & emotional curricula, 
and multi-component intervention programs have been developed to 
provide assistance for these children.  

▪ http://www.pbisworld.com/tier-2/teach-social-skills/ 



TIER 3 
INDIVIDUALIZED BEHAVIOR SUPPORT PLANNING 



FACING BEHAVIORS THAT ARE 
DISTURBING TO OTHERS 

WHAT DO I DO? 



WHAT IS THE 
CHALLENGING 
BEHAVIOR 
COMMUNICATING? 



WHEN FACING 
CHALLENGES… 



PW-PBIS 
COSTS & 
BENEFITS 



SOME COSTS 
 

▪Upfront investment 

▪May require change 

▪Doesn’t solve all issues 

▪Commitment 

 …but don’t worry 



BENEFITS 

Proactive & preventative  

Addresses school readiness 

▪Team approach   

▪ Child, parents, teachers, specialists 

▪Efficient and effective for all 



CHECK YOUR PROGRAM’S READINESS 

See Handout 

Adapted from Hawaii CSEFEL Pyramid Partnership 

•Center on the Social and Emotional Foundations for Early Learning 
•www.vanderbilt.edu/csefel 

http://www.vanderbilt.edu/csefel


Adapted from: Hawaii CSEFEL 
Partnership Readiness Assessment 

READINESS 
SELF-ASSESSMENT 



Hancock & Carter (2011) 

SELF-ASSESSMENT 



Hancock & Carter (2011) 

SELF-ASSESSMENT 



IN SUMMARY 





NURTURE 
YOURSELF & 
OTHERS AROUND 
YOU 



For sharing tools & slides with me & 
being a great friend and colleague. 

https://education.boisestate.edu/sped
ecs/dr-deb-carter/ 

HUGE THANK YOU TO 
DEB CARTER,  

PH.D, BCBA-D! 

&  
ANNE HARRIS, FORMER FAMILY 

SUPPORT COORDINATOR @ PEARL 
BUCK PRESCHOOL 



 
 

PW-PBIS RESOURCES 
 • Center for Evidence-Based Practice: Young Children with Challenging 

Behavior 

• www.challengingbehavior.org 

• View Creating Teaching Tools for Young Children with Challenging Behavior 
• Resources for developing classroom materials! 

• Center on the Social and Emotional Foundations for Early Learning 

• www.vanderbilt.edu/csefel 

• View Resources & Practical Strategies 

• Head Start Center for Inclusion - Visual supports and educational tools 
for teachers (http://headstartinclusion.org/resources/teacher-tools) 

• Cainclusion.org – Website offering resources translated in Spanish and Chinese 

 

http://www.challengingbehavior.org/
http://www.vanderbilt.edu/csefel
http://headstartinclusion.org/resources/teacher-tools
cainclusion.org


FOR MORE INFORMATION CONTACT 

RENÉE VAN NORMAN, PHD  

EI/ECSE EDUCATION SPECIALIST  

(503) 934-0795 

RENEE.VANNORMAN@ODE.STATE.OR.US 
 


