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Silent Survey
Who’s on board?

Principals
Building Amin

ELD 
Teachers

Building 
Coaches & 

TOSAs

Content 
Teachers

District 
Coaches 
& TOSAs

District Admin



Target
What: Learn about DD’s Lab Classroom    
           Model for professional learning. 
 

How:  - Background Information
             - Talk Based Engagement Strategies
             - Simulated Lab Observation 
Why:  To consider a similar model in your  
           setting OR to get new ideas to add to 
           your model.  
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Check-In: 
Destination Information, 
Packing List, & Itinerary 

Check-in:
Packing List & Itinerary

Airplane Safety
Seatmates

Destination Information
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Safety

Technology on silent & 
used for professional 

learning

Engage

Collaborate
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Find someone nearby to be your seatmate. 

  

Meet Your Seatmate
Instructional Leadership Emoji Simile

Instructional leadership is like _ because _.
OR

Instructional leadership is not like _ because _.

Introduce yourselves & use a simile sentence frame:

2 min
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http://www.youtube.com/watch?v=HGDmlrbCL7s


David Douglas SD #40

12 Square Miles

Outer SE Portland

10,744 Students

Source: 2014/15 ODE 
DDSD Report Card
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Meet the Flight Crew
David Douglas Secondary Key Trainers

est. 2014
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David Douglas Key Trainers 
Secondary Content Instructional Teacher Leaders

(est. 2014)

Application Process:

Application

Recommendation

Portfolio 

Lesson Observation

Interview

Compensation:
Yearly stipend ($800-$1200 pretax)

Professional learning 
Opportunities

Paid summer work opportunities 
(hourly) 

Instructional coaching with 
Lead Key Trainer

Release time for planning and 
collaborating

Materials and resources
 

Roles:
Plan and facilitate district and site 
based instructional professional 

learning. 

Host colleagues to observe 
instructional strategies in their lab 

classrooms.  Be filmed.

Create and share instructional 
materials and student samples.

Coach colleagues in instruction.  
 11



Kevin Topolski
English Language Arts 

Ron Russell Middle School 

Jessica Robins
 Science

Floyd Light Middle School  

Valoree Hill
FACS & Child Development
David Douglas High School 

Michelle Wood
English Language Arts (0.5) 

Secondary New Teacher Mentor (0.5)
David Douglas High School 

Jeremiah Branch
High School Testing Coordinator

David Douglas High School 

Belle Koskela
ESL TOS, Lead Key Trainer 
David Douglas District Office12



Our Instructional Priorities & Resources

Student Engagement 

Learning Targets & 
Formative Assessment 

Language Development 

Connections to Brain Research 
& Classroom Culture

Teacher Evaluation & 
Growth 13



2:35
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Seatmate Talk Time
1) Do you have formal instructional leaders, 

including teachers, in your setting?                    
If so, discuss their selection and/or roles.             
If not, discuss the possibilities. 

2) Does your site have clearly established 
instructional priorities?                                     
If so, discuss them.                                             
If not, discuss the possibilities. 

3 min 15

http://www.youtube.com/watch?v=vbrMs3aolNU


CHECK-IN PASSPORT STAMP
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Takeoff: Defining the Model 

Workshops

Learning Walks
Peer Observation

Lesson Study

Coaching

PLTs

Mentoring

Book 
Study

Lab 
Classrooms
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What Is a Lab Classroom?
The lab classroom is an in-house professional 
development model that takes place in a host 
teacher's room during the school day, framed by a 
pre observation meeting and a debriefing session. 
Like surgical theaters where doctors observe actual 
operations by master practitioners to hone their 
techniques, the lab classroom provides an authentic 
opportunity for colleagues to see ideas in practice.
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What Is a Lab Lesson?

The lesson is carefully crafted to demonstrate 
strategies the lab host has refined over time.  A lab 
lesson is co-planned with the facilitator to feature 
elements the guest teachers will benefit from 
observing.  A lab lesson differs from a peer 
observation or learning walk in that the lab lesson is 
designed as an exemplar, a model of what is possible, 
while an observation is an example of current 
practice.  The lab lesson is designed for the guest 
teachers’ learning.  19



Lab Day Preparation 
4-10 Participants:  Volunteers and assigned participants  

Pre Planning:  Lead Key Trainer meets with site leadership 
to determine priorities

Lab Lesson Planning: Lead Key Trainer and Lab Teacher 
meet to  plan the lesson and write the lesson plan

Lab Day Planning: Lead Key Trainer tailors the morning 
activities and the observation tool to be suit the participants 
and priorities
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2/26/16 Math Lab Agenda 
8:05 - 9:15 Community & Concept Building
9:27 - 10:56 Observation
11:10 - 11:40 Debrief Observation 
11:40 - 12:40  Lunch 
12:40 -  12:45 Pre-Planning Discussion 
12:45 -  2:45 Work/Planning Time
2:45   -  3:00 Closure & Eval
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So Far (Spring 2015 - Today)

10 Lab Days                                                   
HS Health, HS English, HS Math, HS 

Global Studies, MS English, MS Science, 
MS Math 

Another 6 planned this spring

 64 Teacher Attendees + 3 Admin
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Funding 

Funding Source(s) 

Key Trainer Team
Stipends, summer hourly, 

registration at conferences, 
release time 

School District Collaboration 
Funding (2014-2016)

Title III (future)

Release Time for Teachers 
to attend professional learning 

provided by the Key Trainer Team

School District Collaboration 
Funding (2014-2015)

Site Council Professional Growth 
Funds (current)
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2:45

24



Seatmate Talk Time
Do you have something similar to our Lab 

Classroom Model in your setting?   

If so, how is it going?                                       
What are insights can you share?                                          
How do you pay for (or avoid) sub coverage?                         

If not, what do you think of the concept?               
How might this model work in your setting?               
How might you pay for (or avoid) sub coverage?

3 min
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http://www.youtube.com/watch?v=vbrMs3aolNU


TAKEOFF PASSPORT STAMP
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Touchdown: Simulated Lab Lesson 

Welcome to Ron Russell Middle School 
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Ron Russell 
Middle 
School 

30



Simulated Lab
8 am - 12 pm

10/14/15 
RRMS
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2:50



PRE-OBSERVATION
BUILDING COMMUNITY & CONCEPTS

ENGAGEMENT

  TARGETS

STUDENT TALK

CLOSE READING & 
NOTE-MAKING

WHAT

TALK ROUTINES

MOVEMENT

TIMERS

VARIED PARTNERS

HOW

32
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Learning Target Walk and Talk 

Discuss this quote: Discuss how the 
following Danielson 

Standards connect to 
learning targets:

1c Setting Instructional Outcomes
2b Establishing a Culture for 

Learning
3a Communicating with Students

4 mi
3 min
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http://www.youtube.com/watch?v=vbrMs3aolNU
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Structured Student Talk Table Talk
We believe structured student talk routines, when used 

effectively, support students in their:
oral language development

general engagement in learning
social skills

problem solving
independence

How would you describe EFFECTIVE student talk routines? 
Go clockwise around the table starting with the person who 

traveled furthest to get here. 

3 min
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http://www.youtube.com/watch?v=vbrMs3aolNU


2:55
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Close Reading Seatmate Talk 
Some of the close reading strategies we sponsor include

- Multiple readings of the same text with different purposes
- Chunking the text into management pieces
- Annotation 
- Peer collaboration with challenging texts

What close reading strategies would you 
hope to see in a diverse classroom?

2 min
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http://www.youtube.com/watch?v=HGDmlrbCL7s


25 students
Monitored 4

Tag  4
504 1

Sped 4

About Kevin’s 6th Grade ELA 
Class meets daily for 80 minutes 

(60 minutes on Wednesdays)

October 14, 2015
Filmed in the middle of a mini-unit 
on close reading strategies and 
writing academic summaries of 
informational text.   
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10/14/15
Lesson 

Plan 

40



observation tool 
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http://www.youtube.com/watch?v=aKpQs9b1KYM


LESSON DEBRIEF 

Kevin’s Reflections
Table Talk
Call Out
Q & A

TIMER
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http://www.youtube.com/watch?v=8kxkONdTOSg


TOUCHDOWN PASSPORT STAMP
3:22
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The Captain’s Message

A Principal’s Perspective
45



Andy Long, RRMS Principal
Belle Koskela, District ESL TOSA
Kevin Topolski, 6th ELA Teacher

Q & A
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CAPTAIN’S MESSAGE PASSPORT STAMP
 

3:35
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Target
What: Learn about DD’s Lab Classroom    
           Model for professional learning. 
 

How:  - Background Information
             - Talk Based Engagement Strategies
             - Simulated Lab Observation 
Why:  To consider a similar model in your  
           setting OR to get new ideas to add to 
           your model.  
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Address 
the 

postcard 
to 

yourself 
at work 
or home

Please hand in the postcard on our way out!

DUTY FREE POST CARD
On the 

blank side, 
answer this 
question:  
What do 

you hope to 
remember 
from this 
session a 
few weeks 
from now?
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