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Presentation Agenda 

1.  Opening thoughts  
2.  Self-Introduction  
3.  Building a rationale for unequal treatment  
4.  Building a rationale for a focus on race  
5.  Equity and “American Exceptionalism”  
6.  Conclusion:  a new context for equity  
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“Thank you for coming this morning, I can't tell you 
how much I appreciated your presentation.  I want 

you to know that I heard some staff (who are typically 
furious after our equity meetings) saying that they 

really appreciated your presentation and the 
perspective that your brought.”   
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“Your presentation on equity was inspiring and 
instructive. I watched as coworkers faces and attitudes 

changed during your presentation. You managed to 
break down an extremely complex system of 

interactions into accessible, interesting nuggets. I think 
a lot of people walked out of that room with a new 

toolset as educators, and a heightened capacity for 
compassion.” 

4 



“I wanted to thank you for your presentation today. It 
was the first time I have been involved in an equity 
training where I didn't feel the need to ‘put my walls 
up’ so to speak. The tone of your presentation was 

one of respect and I appreciated that. Your 
presentation also gave me some new ways of thinking 

of equity and the importance of it.” 
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What do the previous comments reveal?  
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What do the previous comments reveal?  

•  Negatives 
•  The audience has been through this before, 

many times.   
•  Their associations with this topic are negative 

(e.g. “anger”, “defensiveness”, “fury”).    
 
•  Positives 

•  They appreciate learning new things.   
•  They appreciate being treated with respect.    
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Orthodoxy 

doctrine 
creed 

religion 

dogma 

conformity 

My opening thought about equity…. 
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The Atlantic Magazine  
September 2014: 
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The Atlantic Magazine  
September 2014: 

Equity	


13 



Presentation Agenda 
Throughout:  earn the audience’s interest (minds) 
and compassion (hearts)  

“orthodoxy” 
lives here 

preach 
 to the choir 

turn 
people off 

expand the 
choir here 

expand the 
choir here 

choir 
performs 

here 
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Presentation Agenda 

1.  Opening thought (done) 
2.  Introduction  
3.  Building a rationale for unequal treatment  
4.  Building a rationale for a focus on race  
5.  An appeal to “American Exceptionalism” 
6.  Thinking about equity in a different context  

My hidden agenda:  earn the audience’s interest 
(minds) and compassion (hearts)  
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Part 2 of 6:   
Self-Introduction 
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Understanding who I am  
#1:  My background in equity 

•  Began teaching career in Oakland, California (1994-1998) 
•  Beaverton School District (2006-2012) 

•  Equity Leadership Team  
•  Beyond Diversity training (Courageous Conversations)  

•  Gresham-Barlow School District (2012-present) 
•  Supportive Environments Initiative Team  
•  Coaching for Educational Equity training  
•  Restorative Justice training  
•  Superintendent’s Equity Lens Committee  
•  Oregon Leadership Network 
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Understanding who I am  
#2: Where I work today 
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Understanding who I am  
#3: My personal traits 

True Colors® Personality:  BLUE  
•  inclusive, peacemaker, collaborative 

StrengthFinder™ Talent Themes:   
•  Harmony®, Context®, Relator®, Learner®, 

Connectedness® 

Myers-Briggs Type Indicator®:  ISTJ  
•  “Introverted Sensing Thinking Judging” 
•  systematic, conscientious, pragmatic 
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Understanding who I am  
#4: My early career  

•  Graduated from Georgetown School of Business 
Administration (major: Marketing)   

•  7 years of marketing experience in the private 
sector.   

 
 

Having a great product or service  
is not enough.   
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Part 3 of 6:   
Building a Rationale for  

Un-Equal Treatment 
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Defining and Defending “Equity”:   
 
Equity:  The philosophy of treating students 
differently according to what they need in order 
to succeed. (Contrast with:  Treating students 
equally.) 
 
Question:  How do you defend unequal (or 
special) treatment? 
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Infographics 
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From David McCandless, infographic designer 



 
“EQUITY” 
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Question:  How do we unify ourselves 
(our staffs and our community) around 
an effort to solve a problem that favors 

a particular political philosophy?   

Answer: Context… 
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Context 1:  Family 
 
 
 
As a parent, how do you treat your 
individual children? 
a.  “Survival of the Fittest” 
b.  “One for all, all for one”   
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Context 2:  Business 
 
 
 
As an employer, how do you treat your 
individual employees? 
a.  “Survival of the Fittest” 
b.  “One for all, all for one”   



30 

Context 3:  Athletics 
 
 
 
As a coach, how do you determine your 
starting line-up? 
a.  “Survival of the Fittest” 
b.  “One for all, all for one”   
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Context 4:  Your Classroom? 
 
 

Family, Business, Competitive Athletics?  
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We’ll come back to these students later 
in the presentation…. 



Part 4 of 6:   
Building a Rationale for  

a Focus on Race 
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race 

quality of 
teaching 

poverty 

parenting 

mobility 

disability 

gender 

sexual 
orientation 

language 

Achievement gaps:  a constellation of 
factors that we don’t fully understand  
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Achievement gaps:  a constellation of 
factors that we don’t fully understand  

Reasons to focus 
specifically on race 
(there are many) 

1 

2

3 
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The achievement gap, based on race:   
My rationale 

1 

2

3 
A cross-section of  

familiar data 

Personal anecdotes 

An appeal to “American 
Exceptionalism” 



Data:  National H.S. Graduation Rates 
(from Education Week, May 2013) 
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Data:  Household Income 
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Data:  Incarceration Rates 
(Pew Research Center) 

Source:  US Bureau of Justice 
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Data:  Incarceration Rates 
(Pew Research Center) 
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Data:  Statewide, 2013-14 Cohort  
Graduation Rates:  

Economically	  Disadvantaged	   Not	  Economically	  Disadvantaged	  

Race/Ethnicity	   Graduates	   Adjusted	  
Cohort	  

Gradua<on	  
Rate	   Graduates	   Adjusted	  

Cohort	  
Gradua<on	  

Rate	  

American	  Indian/Alaska	  Na1ve	   282	   560	   50.4%	   171	   286	   59.8%	  

Asian	   726	   889	   81.7%	   853	   950	   89.8%	  

Black/African	  American	   504	   872	   57.8%	   186	   274	   67.9%	  

Hispanic/La1no	   4694	   7214	   65.1%	   870	   1353	   64.3%	  

Mul1-‐Racial	   752	   1239	   60.7%	   811	   1000	   81.1%	  

Na1ve	  Hawaiian/Pacific	  Islander	   145	   213	   68.1%	   62	   88	   70.5%	  

White	   9011	   14098	   63.9%	   13810	   16638	   83.0%	  

Courtesy of Isabella Jacoby,  
Accountability and Reporting - Research Analyst 
Oregon Department of Education 
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Data:  Statewide, 2013-14 Cohort  
Graduation Rates:  



Data: Gresham High 
School graduation rates 
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Personal Anecdotes: Can I do better? 

Aki Mori, Assistant Principal 
Gresham High School 



I didn’t provide same level of service to all of 
my families. 

Vicki 
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I had underlying biases and prejudices.   

Marina and Miguel 
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Can I do better? 

Aki Mori, Assistant Principal 
Gresham High School 

“Yes” I can do better by…  
 
1.  Reducing the institutional 

barriers faced by families 
of color, and  

2.  Reducing my own 
personal biases and 
prejudices. 



Part 5 of 6:   
Equity and “American Exceptionalism” 
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Malaysia 
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Asia’s Cauldron by Robert Kaplan 

On Malaysia: 
 

 “A novelist and literary traveler noted the ‘casualness 
of the Malays’ and ‘the energy of the Chinese’.  The 
difference between the old and the new was the difference 
between Malay and Chinese’… 

 “The very process of modernization can also lead to 
ethnic conflict, especially if some groups advance faster 
than others. Between the late 1950’s and 1970, Chinese 
and Indian incomes rose faster than those of the Malays, 
one reason for the inter-communal riots of that era.” 

(pages 70-72) 



France & 
Algeria 

Germany 
& Turkey 
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The Clash of Civilizations and the Remaking of the 
World Order by Samuel Huntington 

On the France and Germany: 
 

 “By the early 1990s two-thirds of the migrants in 
Europe were Muslim, and European concern with 
immigration is above all concern with Muslim immigration.  
The challenge is demographic and cultural.  Muslim 
communities whether Turkish in Germany or Algerian in 
France have not been integrated into their host cultures and, 
to the concern of Europeans, show few signs of becoming 
so.  There is a fear growing all across Europe of a Muslim 
community that cuts across European lines.”    

       (pg. 200) 



Ethnically-divided countries are 
not new to any of us..  

54 



United States:  Non-White Population (2010) 
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Are we an ethnically-divided country?  



Part 6 of 6   
Conclusion:  a New Context for Equity 
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 “Pathways to the Middle Class” (2012).  The Brookings Institute 
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 “Pathways to the Middle Class” (2012).  The Brookings Institute 

(AGE 5) 

(AGE 11) 

(AGE 19) 

Elementary 

Middle/High 



“Just because I’m white doesn’t 
mean that my life has been easy.  I’ve 
had to overcome hardship to get 
where I am today.”   
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All of us! 

•  We all have overcome hardship.   
•  We all have stories to tell.  
•  We have all been helped by 

someone along the way. 
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 “Pathways to the Middle Class” (2012).  The Brookings Institute 
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 “Pathways to the Middle Class” (2012).  The Brookings Institute 

(AGE 5) 

(AGE 11) 

(AGE 19) 



Presentation Agenda 

1.  Resist orthodoxy and dogma.  
2.  Respect (don’t alienate) your audience. 
3.  Be intellectually honest.  
4.  Understand that equity is a politically liberal 

perspective. 
5.  Make the case for race, without implying that race 

is more important than other factors.  
6.  Our national destiny is tied to shared prosperity.  
7.  When we fell down in life, someone helped us.  

How many such kids can we help?   
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The End 
 

Thank You!! 

64 

Aki Mori 
Assistant Principal  
Gresham High School 
 
email:   
aki_mori@yahoo.com 


