Oregon Association of School www.oasbo.com

Business Officials

z,,'f&k

o ‘E‘L

Y am ?
SAFETY SERVICE * SﬂIINGS
T BUILT FOR S

!
gﬂ = COLLABORATIVE

UPCOMING EVENTS PARTNER

PREMIER PARTNERS

Zone Meetings

@ m March - May

A MEETINGS 5 Locations PIPER | AN * Edustaff
Leadership B Brown & Brown WHA //D, : P
Institute it Mesirow &

Program starts |

July 22 | Bend HM( @

AMERICAN FIDELITY "II COMPANY
School Finance
¢ i Academy ELITE PARTNERS
Program starts ONEDIGTAL <2 v o
J ‘ E\I(NA‘})NECPEY Ju Iy 22 | Bend <. 55 RedRover COLBI QFngwaEﬁ:e‘M;m‘n

v ‘ CARRUTH COMPLIANCE AMERESCO
J’CONSULTING INC. Green  lean + Sustainable

acia] D|A|DAVIDSON
Annual Summer S [P Powerschool :
Conference Portal.con ; EQUITABLE : ‘SS
July 23-25 | Bend Ik ClearGov -
Johnson 0 SRERA
Controls EDLRGROUP GROUP

COSA PROFESSIONAL LEARNING

February 2025
M-12....... 2025 Winter CONfErenCe .........cccovvvvrireiiiiiisesecenns Salem Convention Center of Oregon
13 Manifestation Determinations as a Tool for Support Webinar (part 1).........cccoovvovriennn. (virtual)
20, Manifestation Determinations as a Tool for Support Webinar (part 2).........c.ccccocvvvrienne. (virtual)
COALITION OF OREGON 27 o, Manifestation Determinations as a Tool for Support Webinar (part 3).........ccccocevvivennnen. (virtual)
SCHOOL ADMINISTRATORS 26-28......... 2025 Multilingual & English Learner Conference............c.ccocooervnveennnnnn. Graduate Hotel, Eugene
707 13th Street SE, Suite 100 April 2025
Salem, Oregon 97301-4035 8, Addressing Informal Removals Webinar (part 1) ... (virtual)
www.cosa.k12.or.us 15 i, Addressing Informal Removals Webinar (part 2) ..o (virtual)
(503) 581-3141 17-18........ 2025 Oregon Small Schools Conference..........ccovevvrverncinscnnenn, Salishan Coastal Lodge
29 ., Addressing Informal Removals Webinar (part 3) .......cccooveiiiiiiiiiiice e, (virtual)
COSA-UO LEADERSHIP, LICENSURE ~ June 2025

AND DEGREE PROGRAMS 16-18........ Annual Seaside CONference..........coovvvrrriceeieniniseeienns Seaside Civic & Convention Center

* PRINCIPAL COSA Leadership
o PROFESSIONAL KFSEA PAIENT......c.iiiiiiiiic e Executive Director
o EDUCATION SPECIALIST MOFgan AlIEN........cueiveiiecieee e Deputy Executive Director of Policy & Advocacy
* DOCTORATE Parasa Chanramy .........ccooeiiiiiiicsee e Senior Director of Policy and Advocacy
Trina Hmura » (503) 480-7214 Carmen GeIMaN ..o Senior Director of Professional Learning
trina@cosa.k12.or.us RAESNElIE MEYEI ..o s Director of Professional Learning
, CRMS PAITA ...ttt Director of Leadership & Licensure
Chris Parra + (541) 337-4693 CAE SHIAY .ottt Chief of Staff
chris@cosa.k12.or.us CaNAACE PEIE......eeec e Director

COSA offers professional learning opportunities for Oregon school leaders that are unmatched and unavailable anywhere else. Not yet a COSA member?
Join now and start taking advantage of exclusive benefits that help you to enhance and ensure your success as an educational leader.
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OASBO/OACOA/OASE

February 11-12, 2025

Discover the OASBO Event App

For access to Speakers, Materials, Exhibitors and more! Customize
your schedule and access materials easily.

CONFERENCE SCHEDULE

Tuesday, February 11, 2025

8:00-9:00 ............. Registration
8:00-4:00.............. Exhibits Open

9:00 - 11:30 ............ 1st General Session

11:30 - 12:45 .......... Lunch / COSA Awards

1:00 - 2:00 ............. Breakout Sessions: Round |

The conference resources, handouts, and workshop descriptions are
located on the event platform.

» Navigate to the website on a computer or mobile device.

+ Sign in using your existing login or follow the instructions in the
invitation email from no-reply@mg.map-dynamics.com.

* Your email is your username.

» Tip: On mobile devices, save the web page to your home screen which
makes it behave like an app.

Need help:
* Visit our registration desk for support.

2:00-2:15 ............ Break / Visit Exhibitors

...8
215-3:115 ... Breakout Sessions: Round Il ?;I-f

3 5%
3:45-5:15.............. Off-the-record Meeting Use this app if you 1"5':%
registered through E

5:15-6:15 ............. Reception OASBO.

Wednesday, February 12, 2025

7:45-8:30 ............. Breakfast Discover the COSA Event App
8:00-2:30.............. Exhibits Open For access to Speakers, Materials, Exhibitors and more! Customize
. your schedule and access materials easily.
8:30-9:30 ............ 2nd General Session
. . . . Computers:
9:30-9:45 ... Break / Visit Exhibitors « Type into your browser www.tripbuildermedia.com/apps/cosa it will
. take you to the web version of the app.

9:45-10:45 ........... Breakout Sessions: Round IlI

. . . - To log in:
1045 - 11 .00 .......... Break / VISIt EXthItOFS . C||ck the ‘Reset Password’ link on the |Ogin screen.

. . . . » Enter in your email address in which you have registered for the event.
11:00 - 12:00 .......... Breakout Sessions: Round IV « Check your email that contains the link to set your password.

» Enter password of your choice.

12:00 - 1:00 ........... Lunch ¢

» Go back to the app login screen, enter your username (your email
address), and enter your password.

1:15-2:15 ..., Breakout Sessions: Round V

Need help:
« Visit our registration desk for support.

2:15-2:30 .oooeeennn. Break / Visit Exhibitors
2:30-3:30 .o Breakout Sessions: Round VI

Use this app if you
registered through
COSA.

3:30 i, Adjourn Conference




B ——

TUESDAY, FEBRUARY 11, 2025
1 :00 - 2:00 | Breakout Sessions: Round |

o Keeping YOUr EYE ON ThE PriZE ...ttt e e e ettt e e e e ettt e e e e ettt e e e e s aebbeeeeeeeas Croisan Creek A
1] (=T =1 (=0 I 10 1T =1 oo = 0 PRSP Croisan Creek B
» Sexual Conduct Investigations: Perspective from Three Oregon AQENCIES .......cc.vuiiiiiiiiiiieiie e e e e e eeeeeeeeeas Santiam 1
L o Tor= | I = U o (o= = PP PP TP PPPP R PPPPPRI Santiam 2
LIRS 10 g F= 1| W DI (g e 65 = o =] o -1 PRSPPI Santiam 3
» Demystifying School Finance: The Power of Plain Language for Clear CommuniCation .............ccuuiiiieiiiiiiiiiie e Santiam 4
* Public Meeting Laws and the NEW GriEVANCE PrOCESS ........coeiiiiiiiiiiie et e e e e et e e e e e e et e e e e e s aneee e e e e e e s nnneeeeaeeeannaeeeeeeann Santiam 5
L = S Tl TS (o i =T T (o= PR SRR Santiam 6

2:15 - 3:15 | Breakout Sessions: Round Il

* The Missing Link: Implementing Transformative SEL with Fidelity...........coouuiiiiiiiii e Croisan Creek A
» Oregon Strong: Building Unity and Advancing Public EQUCAtION. ............iiiiiiiiii e Croisan Creek B
* Integrated Plan and Budget Workshop: Collaborative Planning with ODE SUPPOIt..........uiiiiiiiiiiiiie i Santiam 1
* Projecting General FUNGA REVENUE ...........uiiiiiiiiiii ettt e e e e e ettt e e e e e a e ettt e e e e o aaae et e e e e e aantbeeeeeeeaannnsneeeeeesannnneeeeeens Santiam 2
» Fostering Engaging Learning Environments: State Guidance on Restricting Cell Phones in Schools...........cccccooiiiiiiiiiiieeeeen. Santiam 3
» Reporting Financial Information 10 YOur SChOOI BOGIT............uiiiiiiiiiiiiie ittt e et e e s bbee e s neeeeaae Santiam 4
» Budgeting for Special EQUCATION COSES .......uuiiiiiiiiiiiiie ettt ettt e e ettt e e e sttt e e e ahte e e s asbe e e e asteeesanteeesanteeesanteeesanteeenans Santiam 5
o Pension BoONAS: WHAE's NEXL ...ttt et e oottt e oottt e e et e e e e ea et e e eabe e e e st e e e eabn e e s aaneeena Santiam 6

WEDNESDAY, FEBRUARY 12, 2025
9 45 - 10:45 | Breakout Sesslons: Round Il

* Liability Game Show Presented DY PACE ... ...ttt ettt e e e e e e e et et e e abe e e e abe e e e anseee s Croisan Creek A
I C =T Lo ] T o RNV =YL T £ PP PPP PP Croisan Creek B
» Superintendent Contracts: What YOu Need TO KNOW .........coooiiii ittt e e e e e e e e e e e e e eeaaaaaaaaaaaaaeas Santiam 1
» Strategic Solutions: Maximizing Employee Benefits 0n @ BUAGeT .........ooeiiiiiiiiiiiee et e e e e Santiam 2
» Navigating Challenges: Collaborative Solutions for Common Issues in Mid-Size School DiStriCtS ............cccueeiiiiiiiiiiieiiiiiecieeeee Santiam 3
* A Communication Plan for a Successful Budget DevelopmeENt PrOCESS ........coiiuiiiiiiiiiiiiiie et e e siaee e Santiam 4
L 0= 1 (01T = g P= o =T 0 T o | PP Santiam 5
L =10 Te (o =Y il qTe I DTNy TqTe I UL g o=ty e= 1o TN I 4= Santiam 6

11 00 - 12:00 | Breakout Sessions: Round IV

Financial Health BESt PraCliCeS .........uuiiiiiiieiiieee etttk e ekt e e ekt e e ekt e e ekt e e e e eteeenaeneeenae Croisan Creek A
» Schools as Civic Spaces: Building Bridges in @ Divided WOrIA ..........ooo e e e Croisan Creek B
» The Essential Toolkit: Responding to Discrimination ComPIaintS ............ooiiiiiiiiiii et sneee e Santiam 1
+ Dollars and Sense: Teaming Up fOr FINGNCIAI SUCCESS ......cciuuiiiiiiiiiiiie ettt e ettt e et e e sttt e e e bbeeestteeesnbeeesneeeenan Santiam 2
» Superintendent Evaluation: A Tool for Collaboration and SUPPOIT.........ooiiiiiiiii e e e e e e e e e e e e e aaeaaaaaaaaaaaas Santiam 3
* Using Al to Assist with Budget DEVEIOPMENT ..........oiiii ettt e e e e st e e e e e et e e e e e e s neee e e e e e e e nnnneeeeeeeannnneeeeeeenn Santiam 4
* Aligning the Budget to Organizational PriOMHIES ..........coi ittt e e ekt e e s bt e e e e bbe e e s anbe e e s aneeeenae Santiam 5
+ Bargaining Basics: Building a Strong Foundation for NegOtations ............c.ueiiiiiiiiiiiie e e eneee e Santiam 6

1:15 - 2:15 | Breakout Sesslons: Round V

» Top 10 Superintendent Strategies for a Healthy District Finance System ... Croisan Creek A
» Overview of the Budget Process in SChOOI ERP PrO .........ooiiiiiiiiiii ettt ettt e e Croisan Creek B
» Campus Chronicles: A Journey Through Funding our SChool FaCIlItIES ........c.coiiiiiiiiiiie e Santiam 1
L (o] =T ] o =04 0= g T L1 U =PRSS Santiam 2
* Implementing Oregon’s Newest Diploma RequiremMents (SB 3).......coiiiiiiiiiiiiiii ettt et e e snaee e Santiam 3
L\ = TaE=To [T g T I T P= T g od = T L TP PPPP PSPPI Santiam 4
* Medicaid: Maximize Educational Development Integrating Care And Innovation Daily ............coooiiiiiiiiiii e Santiam 5
» Bargaining Basics Beyond: Preparing for Successful BargaiNing ...........c..ueiiiiiiiiiiiiiiee et e e e e e e eeeeeean Santiam 6

2:30 - 3:30 | Breakout Sessions: Round VI

» Strategic Planning: From Vision to Execution with Our ComMmMUNIIES ...........ooiiiiiiiiiii e e Croisan Creek A
» Tips and Tricks Using School ERP Pro BUAGETiNG .........cuueeiiiieeiiiei ettt e e e e e e e e e e e e e e s e nnneeeeeeean Croisan Creek B
* Integrated Plan and Budget Workshop: Collaborative Planning with ODE SUPPOIt..........uoiiiiiiiiiiiieeiiiie e Santiam 1
» Budgeting for All Other Funds: Special Revenue, Capital Projects, Debt Service Payments, and More ...............ccccvvveeveeeicinneen... Santiam 2
» Transforming Leadership Efficiency: COSABOLAI UNVEIIEA............ooiiiiiiiiii ettt e et e e e eeeeeean Santiam 3
» Developing Educator Systems of Support and Equitable Pathways ACross Oregon ............ooveiiiiiiiieeeeeiiiiee e eeeee e Santiam 4
* Mentorship Programs and the Impact 0N BUAGELS ...........uiiiiiiii e e e eas Santiam 5
» Bargaining in Focus: Hot Topics and EMeErging TrENUS . ......ccou it e e s e e e e e s eeeeeas Santiam 6
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4 COMMERCIAL STREET

HMK WAYFINDER [ RIGHT AT WHA AMERICAN CALIFORNIA W TURNER & EDUSTAFF DISCOVERY [ FRONTLINE
COMPANY SCHOOL INSURANCE FIDELITY CASUALTY TOWNSEND EDUCATION @ EDUCATION
0206002060 1 O O 0o O

(Exhibits located in the 1st floor Gallery)

SANTIAM BALLROOM

v

A GRAND STAIRS
<« sy¥olvAa13

American Fidelity americanfidelity.com pace.osba.org
California Casualty www.calcas.com Piper Sandler Companies www.pipersandler.com
Discovery Education www.discoveryeducation.com Prism Investigations LLC www.prisminvestigate.com
EDUStaff LLC www.edustaff.org Right at School www.rightatschool.com
Frontline Education www.frontlineeducation.com Turner & Townsend Heery northamerica.turnerandtownsend.com/heery
Hawkins, Delafield & Wood LLP www.hawkins.com VEBA/Gallagher www.veba.org
HMH - Center for Model Schools www.hmhco.com Wayfinder www.withwayfinder.com

HMK Company hmkco.org WHA Insurance www.whainsurance.com
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