
Wednesday, January 24, 2024
2:00 - 5:00 ............OACOA Seminar Series.....................................................................................................................................................Long House Ballroom B
2:00 - 5:00 ............Aspiring Superintendent Program ............................................................................................................................. Long House Ballroom C
2:00 - 5:00 ............New Superintendent Academy - Years 1 & 2 ......................................................................................................... Long House Ballroom C

Thursday, January 25, 2024
8:30 - 10:00 .........Oregon Small Schools Association (OSSA) Board Meeting ....................................................................................................... Sitka Room
10:30 - 12:15 .......OACOA Executive Committee Meeting ................................................................................................................................................ Pine Room
10:30 - 12:15 .......OASE Executive Committee Meeting .............................................................................................................................................Lincoln Room
12:30 - 2:00 .........OACOA and OASE Lunch & Awards ........................................................................................................................Long House Ballroom A-C

Speaker: Apple Education (sponsored by: Curriculum Associates)
2:15 - 3:45 ............Keynote Session ..............................................................................................................................................................Long House Ballroom A-C

“Learning 2025 AASA”
3:45 - 4:00 ............Break
4:00 - 5:30 ............OASE Off-the-Record Meeting (sponsored by: Wayfinder) ............................................................................Long House Ballroom A-C
6:00 - 7:30 ............President’s Reception (sponsored by: PointNorth) .........................................................................................................Council House A-C
 

Friday, January 26, 2024
8:00 - 8:15 ............Welcome and Introductions ......................................................................................................................................Long House Ballroom A-C
8:15 - 10:00 .........Keynote Session ..............................................................................................................................................................Long House Ballroom A-C

Speaker: Dr. Marcello Cavazos “Hardwiring Excellence in Education”
10:00 - 10:15 .......Break
10:15 - 11:15 .......Breakout Sessions: Round 1
11:15 - 11:30 .......Break
11:30 - 12:30 .......Breakout Sessions: Round 2
12:30 - 1:45 .........Lunch
1:45 - 2:45 ............Breakout Sessions: Round 3
2:45 - 3:00 ............Break
3:00 - 4:00 ............Breakout Sessions: Round 4
4:00 - 5:30 ............Studer-Huron Q & A ................................................................................................. Long House Ballroom B-C
4:00 - 5:30 ............District Team Time and Reflection ...........All Breakout Rooms Except Long House Ballroom B-C
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PROFESSIONAL LEARNINGPROFESSIONAL LEARNING
JANUARY 2024JANUARY 2024

8 .....................Assistant Principals Seminar Series (continuation) ........................................................................................ (virtual)

24 ...................OACOA Seminar Series (continuation) ........................................................ Salishan Coastal Lodge, Gleneden Beach

25-26 ..............OACOA/OASE Winter Conference ................................................................. Salishan Coastal Lodge, Gleneden Beach

FEBRUARY 2024FEBRUARY 2024

8 .....................Comprehensive School Scheduling Workshop ..........................................................................Willamette ESD, Salem

14-17 ..............AASA Annual Conference ..........................................................................................................San Diego, California

MARCH 2024MARCH 2024

6-8 ..................Multilingual & English Learner Conference ...........................................................................Graduate Hotel, Eugene

APRIL 2024APRIL 2024

18-19 ..............Oregon Small School Conference ...................................................................................................... Mt. Hood Resort

19 ...................Oregon Student Behavioral Health Summit ..........................................................................Graduate Hotel, Eugene

JUNE 2024JUNE 2024

19-22 ..............50th Annual COSA Seaside Conference ..................................................... Seaside Civic & Convention Center, Seaside

JULY 2024JULY 2024

31-2 ................Summer Teaching & Learning ...............................................................................................Graduate Hotel, Eugene

SEPTEMBER 2024SEPTEMBER 2024

26-27 ..............Oregon Equity Summit ........................................................................................Salem Convention Center of Oregon

OCTOBER 2024OCTOBER 2024

10-11 ..............Women’s Leadership Summit ................................................................................ Riverhouse on the Deschutes Bend

23-25 ..............Special Education Fall Conference .........................................................................................Graduate Hotel, Eugene

DECEMBER 2024DECEMBER 2024

4-6 ..................Oregon School Law Conference .............................................................................................Graduate Hotel, Eugene



BREAKOUT SESSIONS - FRIDAY, JANUARY 26, 2024
10:15-11:15 - Breakout Sessions: Round I
• Accessibility: Empowering All Learners ..............................................................................................................................................................................................Council House A
• Getting SEL Implementation Right ........................................................................................................................................................................................................Council House B
• Attendance Learning 2025 ........................................................................................................................................................................................................................Council House C
• Fostering Equity: The Power of Phone-Free Learning .......................................................................................................................................................................Lincoln Room
• Developing the Strategic Plan, Scorecard and Our Dreams for the Future ...................................................................................................................................... Pine Room
• Initial Steps to Implementing Oregon’s Transformative SEL Framework and Standards ................................................................................................................Gallery
• A Case Study Review of Emergent Practice: Addressing Bias and Hate Speech in a Holistic and Systematic Way ..............................Long House Ballroom A
• Leading to Achieve Results: Aligning Values, Culture and Strategies .................................................................................................................Long House Ballroom B/C
• When Constituents Don’t See Eye to Eye: Strategies and Tools to Build Consensus ..................................................................................................................Sitka Room

11:30-12:30- Breakout Sessions: Round II
• How An Inclusive District Strategic Plan Can Focus the Work of Staff, School Boards and Community .................................................................Council House A
• The ABCs of Safety, Engagement and Learning: What Superintendents and Central Office Administrators Need to Know to 

Achieve These ‘SEL’ Goals ......................................................................................................................................................................................................................Council House B
• Systematic Approach to Full Implementation of Curriculum and Instructional Strategies ..........................................................................................Council House C
• Utilizing Student Voice for Improvement ..................................................................................................................................................................................... Lincoln/Pine Room
• SB 3 Oregon’s Newest Diploma Requirements ....................................................................................................................................................................................................Gallery
• The Transformative Power of Artificial Intelligence .......................................................................................................................................................Long House Ballroom A
• From Vision to Action: Strengthening Systems to Lead Through Change ........................................................................................................Long House Ballroom B/C
• Systems Transformation: From Beliefs to Reality .....................................................................................................................................................................................Sitka Room

1:45-2:45 - Breakout Sessions: Round III
• Organizational Value Sort ..........................................................................................................................................................................................................................Council House A
• SEL + CTE: Best Practices for Integration at the Secondary Level ...........................................................................................................................................Council House B
• Creating Cohesive Systems Around the Whole Student: An introduction to the Power of Cognitive Skills ...........................................................Council House C
• Collective Commitment to Early Literacy: A Collaborative Approach for Small and/or Rural Districts ........................................................... Lincoln/Pine Room
• Building Strong Attendance Systems .......................................................................................................................................................................................................................Gallery
• Equity and Communication:  Astoria School District’s Strategic Plan that Supports our Workforce ........................................................Long House Ballroom A
• High Yield Leadership Strategy: Cascading Scorecards to Achieve Outcomes ...............................................................................................Long House Ballroom B/C
• Bargaining for 2024 Negotiations: New Laws, New Issues ...................................................................................................................................................................Sitka Room

3:00-4:00 - Breakout Sessions: Round IV
• Workforce Progress and TSPC Update .................................................................................................................................................................................................Council House A
• From Me to We: Tools and Strategies for Creating Cultures of Connection and Belonging ...........................................................................................Council House B
• Data Informed Data Driven: How to Build Data Indicators to Monitor Systems Improvement ..................................................................................Council House C
• Equity in School Communications: Bridging the Information Gap ................................................................................................................................... Lincoln/Pine Room
• Literacy Continues: Expanding the Literacy Framework to Include Grades 6-12................................................................................................................................Gallery
• Building Administrator Capacity: A Coaching Model ......................................................................................................................................................Long House Ballroom A
• Beginning a Districtwide Continuous Improvement Journey: Reflections and Insights from a Panel of Lead Learners and

Improvers ..................................................................................................................................................................................................................................Long House Ballroom B/C
• Naming our Steps Towards Integration of Mental Health Services ...................................................................................................................................................Sitka Room
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