
Thursday, September 26, 2024
8:00 ................................. Registration Opens .......................................................................................................................................................................................Lobby
12:30 to 2:15 ............... 1st General Session ...............................................................................................................................................................Willamette Room

• Ballet Folklorico Carmesí
• Dr. Joseph Hattrick, Superintendent, Ashland SD
• Keynote: Dr. Gustavo Balderas, Superintendent, Beaverton SD
• Keynote: Kamila Toor, Executive Director, Narrative Nexus 

2:15 to 2:45 ................. Break / Visit Exhibitors
2:45 to 3:45 ................. Breakout Sessions: Round I
3:45 to 4:15 ................. Break / Visit Exhibitors
4:15 to 5:15 ................. Breakout Sessions: Round II
5:15 to 6:30 ................. Reception

Friday, September 27, 2024
7:00 to 8:00 ................. Check-In / Breakfast Buffet ......................................................................................................................................................................Lobby
8:00 to 10:00 ............... 2nd General Session ..............................................................................................................................................................Willamette Room

• Mariachi Del Sol, Springfield High School
• Keynote: Alex Boye, Multicultural, Multigenerational, Global Artist

10:00 to 10:30 ............ Break / Visit Exhibitors
10:30 to 11:30 ............ Breakout Sessions: Round III
11:30 to 12:30 ............ Lunch
12:30 to 1:30 ............... Breakout Sessions: Round IV
1:30 to 2:00 ................. Break / Visit Exhibitors
2:00 to 3:00 ................. Breakout Sessions: Round V
3:00 to 3:30 ................. Break / Visit Exhibitors
3:30 to 4:30 ................. Breakout Sessions: Round VI
4:30 ................................. Adjourn Conference
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Krista Parent .....................Executive Director
Morgan Allen .....................Deputy Executive Director of Policy & Advocacy
Parasa Chanramy ..............Senior Director of Policy and Advocacy
Carmen Gelman .................Senior Director of Professional Learning
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Chris Para ..........................Director of Leadership & Licensure
Cate Study .........................Chief of Staff
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COSA offers professional learning opportunities for Oregon school leaders that 
are unmatched and unavailable anywhere else.  Not yet a COSA member?  Join 
now and start taking advantage of exclusive benefits that help you to enhance 

and ensure your success as an educational leader.

PROFESSIONAL LEARNINGPROFESSIONAL LEARNING
JULY 2024JULY 2024

8-9 ..................Oregon Law & Finance 2-Credit Graduate Course ............................................................................................. Zoom
11 ...................2024-2025 New Superintendent Academy - Year 2 (beginning) ......................................................................... Zoom
12 ...................2024-2025 New Superintendent Academy - Year 1 (beginning) ......................................................................... Zoom
31 ...................New Special Education Directors Academy (beginning) .........................................................Graduate Hotel, Eugene
31-2 ................Summer Conference ..............................................................................................................Graduate Hotel, Eugene

AUGUST 2024AUGUST 2024
1919 ................... ...................2024-2025 Assistant Principals Seminar Series (beginning)2024-2025 Assistant Principals Seminar Series (beginning) .............................................................................. .............................................................................. ZoomZoom
1919 ................... ...................2024-2025 New Principals Academy (beginning)2024-2025 New Principals Academy (beginning) .............................................................................................. .............................................................................................. ZoomZoom

SEPTEMBER 2024SEPTEMBER 2024
10 ...................2024-2025 New Special Education Directors Academy (continued) .................................................................... Zoom
12 ...................2024-2025 New Superintendent Academy - Year 2 (continued) ......................................................................... Zoom
13 ...................2024-2025 New Superintendent Academy - Year 1 (continued) ......................................................................... Zoom
16 ...................2025-2025 Assistant Principals Seminar Series (beginning) .............................................................................. Zoom
16 ...................2024-2025 New Principals Academy (beginning) .............................................................................................. Zoom
26-27 ..............Oregon Equity Summit ........................................................................................Salem Convention Center of Oregon

OCTOBER 2024OCTOBER 2024
10-11 ..............Women’s Leadership Summit ................................................................................ Riverhouse on the Deschutes Bend
23 ...................2024-2025 Aspiring Superintendent Program (beginning) ....................................................Graduate Hotel, Eugene
23-25 ..............Special Education Fall Conference .........................................................................................Graduate Hotel, Eugene

DECEMBER 2024DECEMBER 2024
4-6 ..................Oregon Law & Finance 2-Credit Graduate Course .................................................................Graduate Hotel, Eugene
4-6 ..................Oregon School Law Conference .............................................................................................Graduate Hotel, Eugene

FEBRUARY 2025FEBRUARY 2025
10-12 ..............OACOA/OASE Winter Conference & OASBO Annual Conference ...........................Salem Convention Center of Oregon
26-28 ..............2025 Multilingual & English Learner Conference ..................................................................Graduate Hotel, Eugene

APRIL 2025APRIL 2025
17-18 ..............2025 Oregon Small Schools Conference ...................................................... Salishan Coastal Lodge, Gleneden Beach

JUNE 2025JUNE 2025
16-18 ..............Annual COSA Seaside Conference ............................................................ Seaside Civic & Convention Center, Seaside
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THURSDAY, SEPTEMBER 26, 2024
2:45-3:45 - Breakout Sessions: Round I
• Bridging Faith and Community: Fostering Interfaith Dialogue ......................................................................................................................................................... Croisan A/B
• Implementing Collaborative Culturally Responsive MTSS: Tips, Lessons, & Outcomes ...............................................................................................................Croisan C
• Redefining Courage as Equity Practitioners: Through Personal Healing and Collaborative Partnerships .........................................................................Santiam 1
• Transforming Our Social Science Knowledge & Practice: Advancing Equity Through the New State Standards ........................................................Santiam 2/3
• White Leadership for Equity .................................................................................................................................................................................................................................Santiam 4
• Engage with COSA! .....................................................................................................................................................................................................................................................Santiam 5
• Promoting Equity in Adolescent Literacy: Advancing Data-Driven Instruction at the Secondary Level ..............................................................................Santiam 6

4:15-5:15 - Breakout Sessions: Round II
• Freedom Dreaming BIPOC Educator Retention ....................................................................................................................................................................................... Croisan A/B
• The Dynamic Role of School Boards in an ‘All in for students’ Approach to Equity........................................................................................................................Croisan C
• Developing Your Identity as an Intervener .....................................................................................................................................................................................................Santiam 1
• Living Into an Equity Lens: A Holistic Approach .....................................................................................................................................................................................Santiam 2/3
• Equitable Grading in Action: How to Transform the Learning Currency and Lead a Schoolwide Reform Focused on Student Learning .............Santiam 4
• Staff and Student Growth from Equity ..............................................................................................................................................................................................................Santiam 5
• Personal and Collective Practices for Deepening Culturally Responsive Instruction ...................................................................................................................Santiam 6

FRIDAY, SEPTEMBER 26, 2024
10:30-11:30 - Breakout Sessions: Round III
• Differentiated Pay for Bilingual Staff: A Step Forward Into Honoring and Leveraging the Bilingual Assets of our Workforce ............................. Croisan A/B
• Cultivating a Diverse Educator Workforce in Oregon: 4 Priority Areas ...............................................................................................................................................Croisan C
• Lemonade: Bend Not Break ...................................................................................................................................................................................................................................Santiam 1
• The Impact of Short, Skill-based Interventions for Students Identified as “At Risk” for Dyslexia: Lessons Learned .................................................Santiam 2/3
• ORVED: Anytime, Anywhere, Asynchronous ..................................................................................................................................................................................................Santiam 4
• Finding Belonging in the Classroom through Transformative SEL .......................................................................................................................................................Santiam 5
• Using Story Circles for Student, Parent, and Community Engagement ...............................................................................................................................................Santiam 6

12:30-1:30 - Breakout Sessions: Round IV
• Let’s Go DEEP, Diversity Elevates Everyone’s Perspective................................................................................................................................................................... Croisan A/B
• Beyond First Thoughts: White Practitioners as Equitable Educational Decision-Makers ..........................................................................................................Santiam 1
• Creating Inclusive and Barrier-Free Environments Through Communication Practices for K-12 Education Leaders .............................................Santiam 2/3
• Systemic Equity in Education: Practical Strategies for Inclusive Learning and Engagement ...................................................................................................Santiam 4
• Utilizing Native American/Indigenous Methods through Restorative Justice in K-12 Schools ................................................................................................Santiam 5
• Information Literacy in the AI Era: A Catalyst for Academic Success, Emotional Well-being, and Democratic Engagement .....................................Santiam 6

2:00-3:00 - Breakout Sessions: Round V
• Empowering Future Educators: HSD’s Grow Your Own (GYO) Educators Program ................................................................................................................ Croisan A/B
• Living Into an Equity Lens: A Holistic Approach ...........................................................................................................................................................................................Croisan C
• Improving Practices through Bias Mitigation Plans ....................................................................................................................................................................................Santiam 1
• Voices of Change: Student Perspectives on Equity and Inclusion ....................................................................................................................................................Santiam 2/3
• Chronic Absenteeism. 14.40.5.10. .......................................................................................................................................................................................................................Santiam 4
• Lessons Learned from Equity Leadership .......................................................................................................................................................................................................Santiam 5
• Bridging the AI Divide: Equitable Implementation of Generative AI in K-12 Education .............................................................................................................Santiam 6

3:30-4:30 - Breakout Sessions: Round VI
• EIIS: Building Systems that Support ALL Students .......................................................................................................................................................................................Croisan A
• Policy and Advocacy: COSA’s Interim Legislative Session Update and Best Practices in Legislative Advocacy..................................................................Croisan B
• Equity Focused Instructional Coaching = Teacher Growth & Retention + Impact on Student Learning ...............................................................................Croisan C
• Confronting White Nationalism in Schools: Tools for Educators and Students .............................................................................................................. Willamette Room

FACILITY FLOOR PLANS
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CONFERENCE EXHIBITORS


