
WEDNESDAY, JANUARY 25, 2023 - PRE-CONFERENCE
9:00 - 12:00 .........New Special Education Director’s Academy ...............................................................................................................................Gallery Room
12:15 - 2:45 .........OACOA Seminar Series..........................................................................................................................................................................Gallery Room
3:00 - 5:45 ............New Superintendent’s Academy Year 1 & 2 ................................................................................................................................Gallery Room

THURSDAY, JANUARY 26, 2023 - MAIN CONFERENCE - DAY 1
8:30 - 10:00 .........OSSA Board Meeting .................................................................................................................................................................................. Sitka Room
10:30 - 12:15 .......OASE Executive Committee Meeting ............................................................................................................................................. Lincoln Room
10:30 - 12:15 .......OACOA Executive Committee Meeting ................................................................................................................................................ Pine Room
12:30 - 1:30 .........OASE/OACOA Lunch and Awards - Featured lunch speaker: Colt Gill, ODE .........................................Long House Ballroom A-C
1:45 - 3:00 ............Keynote: Connie Hamilton ‘7 Mindshifts for School Leaders’ ....................................................................Long House Ballroom A-C
3:00 - 3:15 ............Break
3:15 - 4:30 ............Keynote: Nancy Hungerford ‘Keys to Success for School Administrators from Nearly 50 

Years of Experience’ ......................................................................................................................................................Long House Ballroom A-C
4:30 - 6:00 ............OASE Off-the-Record Meeting (sponsored by Wayfinder) .............................................................................Long House Ballroom A-C
6:00 - 7:30 ............President’s Reception (sponsored by Curriculum Associates) ....................................................................................Council House A-C
7:30 - 9:00 ............Equity Board & Cabinet Members of Color Reception (sponsored by Scholastic) .......................................................Gallery Room

FRIDAY, JANUARY 27, 2023 - MAIN CONFERENCE - DAY 2
7:00 - 8:00 ............Breakfast ....................................................................................................................................................................................................Terrace Room
8:00 - 8:15 ............Welcome and Introductions ......................................................................................................................................Long House Ballroom A-C
8:15 - 9:30 ............Keynote: Christina Kishimoto ‘Leveraging the Superintendent Voice’ ...........................................................Long House Ballroom A-C 

(sponsored by Curriculum Associates)
9:30 - 9:45 ............Break
9:45 - 10:45 .........Breakout Sessions: Round 1
10:45 - 11:00 .......Break
11:00 - 12:00 .......Breakout Sessions: Round 2
12:00 - 1:30 .........Lunch ...................................................................................................................................................................................Long House Ballroom A-C
1:45 - 2:45 ............Breakout Sessions: Round 3
2:45 - 3:00 ............Break
3:00 - 4:00 ............Breakout Sessions: Round 4
4:00 - 5:30 ............District Team Time and Reflection .........................................................................................................................Long House Ballroom B-C
5:30 .........................Adjourn Conference
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ED.S./DOCTORATEED.S./DOCTORATE

Trina Hmura • 503-480-7214Trina Hmura • 503-480-7214
trina@cosa.k12.or.ustrina@cosa.k12.or.us

Krista Parent • 541-954-4239Krista Parent • 541-954-4239
krista@cosa.k12.or.uskrista@cosa.k12.or.us

Craig Hawkins ...............Executive Director
Krista Parent .................Deputy Director of Executive Leadership
Tina Acker .....................Senior Director of Professional Learning
Carmen Gelman .............Director of Professional Learning
Shelly Reggiani..............Senior Director of Learning, Equity and Communications
Morgan Allen .................Deputy Director of Policy and Advocacy
Parasa Chanramy ..........Legislative Director

COSA offers professional learning opportunities for Oregon school leaders that are 
unmatched and unavailable anywhere else.  Not yet a COSA member?  Join now 

and start taking advantage of exclusive benefits that help you to enhance 
and ensure your success as an educational leader.

PROFESSIONAL LEARNINGPROFESSIONAL LEARNING
JANUARY 2023JANUARY 2023

1111 ................... ...................Assistant Principals Seminar SeriesAssistant Principals Seminar Series .................................................................................................................................. ..................................................................................................................................VirtualVirtual

2525 ................... ...................New Superintendent Academies Years 1 & 2New Superintendent Academies Years 1 & 2 ................................................................. .................................................................Salishan Coastal Lodge, Gleneden BeachSalishan Coastal Lodge, Gleneden Beach

25-2725-27 .............. ..............OACOA/OASE Winter ConferenceOACOA/OASE Winter Conference .................................................................................. ..................................................................................Salishan Coastal Lodge, Gleneden BeachSalishan Coastal Lodge, Gleneden Beach

2525 ................... ...................OACOA Seminar SeriesOACOA Seminar Series ................................................................................................ ................................................................................................Salishan Coastal Lodge, Gleneden BeachSalishan Coastal Lodge, Gleneden Beach

FEBRUARY 2023FEBRUARY 2023

88 ..................... .....................Aspiring Superintendent ProgramAspiring Superintendent Program..................................................................................................................................................................................................................................COSA Office, SalemCOSA Office, Salem

MARCH 2023MARCH 2023

88 ..................... .....................OACOA Seminar SeriesOACOA Seminar Series .................................................................................................................................. .................................................................................................................................. Graduate, EugeneGraduate, Eugene

88 ..................... .....................New Principals AcademyNew Principals Academy ................................................................................................................................ ................................................................................................................................ Graduate, EugeneGraduate, Eugene

8-108-10 ................ ................Multilingual & English Learner ConferenceMultilingual & English Learner Conference .................................................................................................... .................................................................................................... Graduate, EugeneGraduate, Eugene

APRIL 2023APRIL 2023

1212 ................... ...................Assistant Principals Seminar SeriesAssistant Principals Seminar Series .................................................................................................................................. ..................................................................................................................................VirtualVirtual

1414 ................... ...................New Superintendent Academies Years 1 & 2New Superintendent Academies Years 1 & 2 ......................................................................................... .........................................................................................Sunriver Resort, SunriverSunriver Resort, Sunriver

JUNE 2023JUNE 2023

21-2321-23 .............. ..............49th Annual Seaside Conference49th Annual Seaside Conference ............................................................................... ...............................................................................Seaside Civic & Convention Center, SeasideSeaside Civic & Convention Center, Seaside

2121 ................... ...................Assistant Principals Seminar SeriesAssistant Principals Seminar Series ........................................................................... ...........................................................................Seaside Civic & Convention Center, SeasideSeaside Civic & Convention Center, Seaside

AUGUST 2023AUGUST 2023

2-42-4 .................. ..................Summer ConferenceSummer Conference ....................................................................................................................................... ....................................................................................................................................... Graduate, EugeneGraduate, Eugene

SEPTEMBER 2023SEPTEMBER 2023

28-2928-29 .............. ..............Educator Equity SummitEducator Equity Summit ........................................................................................................................ ........................................................................................................................ The Grand Hotel, SalemThe Grand Hotel, Salem

OCTOBER 2023OCTOBER 2023

4-64-6 .................. ..................ODE/COSA Special Education Fall ConferenceODE/COSA Special Education Fall Conference ................................................................................................ ................................................................................................ Graduate, EugeneGraduate, Eugene

15-1615-16 .............. ..............COSA Statewide Women in Leadership ConferenceCOSA Statewide Women in Leadership Conference .......................................................................................... .......................................................................................... Riverhouse, BendRiverhouse, Bend

DECEMBER 2023DECEMBER 2023

6-86-8 .................. ..................Oregon School Law ConferenceOregon School Law Conference ...................................................................................................................... ...................................................................................................................... Graduate, EugeneGraduate, Eugene

We develop and support educational leaders to ensure student success.

2023 OACOA/OASE
WINTER CONFERENCE

Salishan Coastal Lodge, Gleneden Beach, Oregon



MAIN CONFERENCE SESSIONS - THURSDAY, JANUARY 26, 2023
1:45 to 3:00 - Keynote: Connie Hamilton ‘7 Mindshifts for School Leaders’ ...................................................................................................... Long House Ballroom A-C

3:15 to 4:30 - Keynote: Nancy Hungerford ‘Keys to Success for School Administrators from Nearly 50 Years of Experience’ ....... Long House Ballroom A-C

MAIN CONFERENCE SESSIONS - FRIDAY, JANUARY 27, 2023

8:15 to 9:30 - Keynote: Christina Kishimoto ‘Leveraging the Superintendent Voice’ .....................................................................................Long House Ballroom B-C

BREAKOUT SESSIONS -  9:45 to 10:45

• Building A Culture of Trust ...................................................................................................................................................................................................................Council House A

• The Help that Helps Guide .................................................................................................................................................................................................................... Council House B

• What Effective, Culturally Relevant SEL Looks Like in Post-COVID Environment ........................................................................................................ Council House C

• Integrated Guidance Workshop Session I ........................................................................................................................................................................Long House Ballroom A

• Leading for Equity .................................................................................................................................................................................................................Long House Ballroom B-C

• Engage Your Students, Empower Your Educators ................................................................................................................................................................Lincoln/Pine Room

BREAKOUT SESSIONS - 11:00 to 12:00

• Systems for Success ..................................................................................................................................................................................................................................Council House A

• Finding Alternatives to Suspension, Abbreviated Days, and Restrictive Placements ..................................................................................................Council House B

• How To Support Your Entire Leadership Team ............................................................................................................................................................................ Council House C

• Integrated Guidance Workshop Session II ......................................................................................................................................................................Long House Ballroom A

• Setting Growth Targets, Progress Markers, and Considering Local Optional Metrics..............................................................................Long House Ballroom B-C

• Learning About Oregon’s SEL Framework & Standards .....................................................................................................................................................Lincoln/Pine Room

LUNCH - 12:00 to 1:30 .................................................................................................................................................................................................................Long House Ballroom A-C

BREAKOUT SESSIONS - 1:45 to 2:45

• Surviving the Fire: Tips and Strategies for Working with the Board ..................................................................................................................................Council House A

• Inclusion: A Systems Approach - Part I ............................................................................................................................................................................................ Council House B

• Elevating New District Leadership Through a Data Driven Culture ................................................................................................................................... Council House C

• CTE in Small Schools: Creative Solutions for CTE Programs ...................................................................................................................................Long House Ballroom A

• In It Together: How to Collectively Challenge the Cycle of Overwhelm ..........................................................................................................Long House Ballroom B-C

• Leverage the Power of Story to Cultivate a Culture of Belonging, Equity, and Joy ..................................................................................................Lincoln/Pine Room

BREAKOUT SESSIONS - 3:00 to 4:00

• 2023 Educator Workforce Package: Policy and Investment Opportunities .....................................................................................................................Council House A

• Inclusion: A Systems Approach - Part II .......................................................................................................................................................................................... Council House B

• Leading for Literacy: Oregon’s Literacy Framework ................................................................................................................................................................. Council House C

• Special Education Records Engagement ..........................................................................................................................................................................Long House Ballroom A

• Lessons Learned: Female Leadership of the Future ...............................................................................................................................................Long House Ballroom B-C

• Introducing Professional Learning Resource Focused on Equitable Mindsets and Practices ...........................................................................Lincoln/Pine Room

CONFERENCE PARTNERS

MEETING ROOMS

We develop and support educational leaders to ensure student success.

2023 OACOA/OASE Winter Conference


