
Wednesday, June 21, 2023
8:00-12:00...........Registration Open...................................................................................................................................................................................................................................Lobby
8:00-12:00...........Assistant Principal Seminar Series.............................................................................................................................................................................Necanicum East
9:00-12:00...........Golf Tournament.........................................................................................................................................................................................................Highlands Golf Club
9:00-12:00...........Pre-Conference Sessions:

•	 Supporting Students with Oregon and Federal Civil Rights Law..............................................................................................................Necanicum East 
•	 Getting Up to Speed on New Special Education Legislation...................................................................................................................... Necanicum West
•	 Preparing for your Cognia 2024 Accreditation.......................................................................................................................................................... Riverside A 

10:30-12:30.........COSA Equity Board Meeting.................................................................................................................................................................................................... Riverside A
1:00-4:00..............Pre-Conference Sessions:

•	 Life, Literacy, and the Pursuit of Happiness: Creating a Culture of Reading for All..........................................................................Necanicum East 
•	 Calling All Special Education Directors: You survived the year. Now, what questions do you have?...................................... Necanicum West 
•	 Creating Safe and Equitable Learning Environments: Implementing OSEP’s Behavior Intervention Guidance........................... Riverside A 
•	 Effectively Implementing SEL............................................................................................................................................................................................ Riverside B 

2:00-4:00..............OTREN Principals Academy Session....................................................................................................................................................................................... Seaside B
4:00-5:30..............COSA Board Meeting.................................................................................................................................................................................................................. Riverside C
5:30-7:00..............COSA Equity Affinity Social - Hosted by COSA Equity Board.................................................................................................................................... Riverside B
6:30-9:00..............Presidents, Exhibitors, and Sponsors Welcome Reception (sponsored by OEA Choice Trust).................................................................Pacific Room

CONFERENCE SCHEDULE
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CALENDAR OF EVENTS

COALITION OF OREGON
SCHOOL ADMINISTRATORS

707 13th Street SE, Suite 100707 13th Street SE, Suite 100
Salem, Oregon 97301-4035Salem, Oregon 97301-4035

www.cosa.k12.or.uswww.cosa.k12.or.us
503-581-3141503-581-3141

COSA-UO LEADERSHIP, LICENSURE COSA-UO LEADERSHIP, LICENSURE 
AND DEGREE PROGRAMSAND DEGREE PROGRAMS

PRINCIPAL/PROFESSIONALPRINCIPAL/PROFESSIONAL
ED.S./DOCTORATEED.S./DOCTORATE

Trina Hmura • 503-480-7214Trina Hmura • 503-480-7214
trina@cosa.k12.or.ustrina@cosa.k12.or.us

Krista Parent • 541-954-4239Krista Parent • 541-954-4239
krista@cosa.k12.or.uskrista@cosa.k12.or.us

Craig Hawkins................Executive Director
Krista Parent..................Deputy Director of Executive Leadership
Morgan Allen..................Deputy Director of Policy and Advocacy
Parasa Chanramy...........Legislative Director
Shelly Reggiani..............Senior Director of Learning, Equity and Communications
Carmen Gelman..............Director of Professional Learning

COSA offers professional learning opportunities for Oregon school leaders that are 
unmatched and unavailable anywhere else.  Not yet a COSA member?  Join now 

and start taking advantage of exclusive benefits that help you to enhance 
and ensure your success as an educational leader.

PROFESSIONAL LEARNINGPROFESSIONAL LEARNING

JUNE 2023JUNE 2023

2121........................................Assistant Principals Seminar SeriesAssistant Principals Seminar Series........................................................................................................................................................Seaside Civic & Convention Center, SeasideSeaside Civic & Convention Center, Seaside

21-2321-23..............................49th Annual Seaside Conference49th Annual Seaside Conference................................................................................................................................................................Seaside Civic & Convention Center, SeasideSeaside Civic & Convention Center, Seaside

AUGUST 2023AUGUST 2023

22............................................New Principals Academy (begins)New Principals Academy (begins).................................................................................................................................................................................................................... Graduate Hotel, EugeneGraduate Hotel, Eugene

22............................................New Special Education Directors Academy (begins)New Special Education Directors Academy (begins)................................................................................................................................................................ Graduate Hotel, EugeneGraduate Hotel, Eugene

22............................................New Superintendents Academy - Year 1 (begins)New Superintendents Academy - Year 1 (begins)...................................................................................................................................................................... Graduate Hotel, EugeneGraduate Hotel, Eugene

22............................................New Superintendents Academy - Year 2 (begins)New Superintendents Academy - Year 2 (begins)...................................................................................................................................................................... Graduate Hotel, EugeneGraduate Hotel, Eugene

22............................................Assistant Principals Seminar Series (begins)Assistant Principals Seminar Series (begins).................................................................................................................................................................................... Graduate Hotel, EugeneGraduate Hotel, Eugene

22............................................Social Emotional Learning for School Leaders - Rebuilding Culture and Connection Through Purpose: Social Emotional Learning for School Leaders - Rebuilding Culture and Connection Through Purpose: 
Workshop Series (begins)Workshop Series (begins)............................................................................................................................................................................................................................................ Graduate Hotel, EugeneGraduate Hotel, Eugene

2-42-4......................................Summer ConferenceSummer Conference.............................................................................................................................................................................................................................................................. Graduate Hotel, EugeneGraduate Hotel, Eugene

SEPTEMBER 2023SEPTEMBER 2023

28-2928-29..............................COSA Equity SummitCOSA Equity Summit.................................................................................................................................................................................................................................. Salem Convention Center, SalemSalem Convention Center, Salem

OCTOBER 2023OCTOBER 2023

44............................................Aspiring Superintendent Program (begins)Aspiring Superintendent Program (begins)........................................................................................................................................................................................ Graduate Hotel, EugeneGraduate Hotel, Eugene

4-64-6......................................Special Education Fall ConferenceSpecial Education Fall Conference.................................................................................................................................................................................................................... Graduate Hotel, EugeneGraduate Hotel, Eugene

15-1615-16..............................Women’s Leadership SummitWomen’s Leadership Summit...................................................................................................................................................................................................................................................... Riverhouse, BendRiverhouse, Bend

DECEMBER 2023DECEMBER 2023

6-86-8......................................Oregon School Law ConferenceOregon School Law Conference............................................................................................................................................................................................................................ Graduate Hotel, EugeneGraduate Hotel, Eugene

Thursday, June 22, 2023
6:00.........................Fun Walk/Fun Run............................................. (meet in lobby)
7:00.........................Registration/Continental Breakfast.... Convention Center
8:00-9:45..............1st General Session/Keynote/Awards............ Pacific Room

•	 COSA Lifetime of Service Award
•	 Superintendent of the Year
•	 OACOA Achievement of Excellence

9:45-10:05...........Break/Visit Exhibits
10:05-11:05.........Breakout Sessions: Round I
11:05-11:25.........Break/Visit Exhibits
11:25-12:25.........Breakout Sessions: Round II
12:25-1:30...........Lunch/Visit Exhibits
1:30-3:10..............2nd General Session/Awards............................. Pacific Room

•	 High School Principal of the Year
•	 Middle School Principal of the Year
•	 Assistant Principal of the Year
•	 Elementary Principal of the Year

3:10-3:30..............Break/Visit Exhibits
3:30-4:30..............Breakout Sessions: Round III
5:30-7:00..............Family Fun Night...................................................... Pacific Room

Friday, June 23, 2023
7:00-8:00..............Continental Breakfast................................ Convention Center
8:00-9:50..............3rd General Session/Keynote/Awards........... Pacific Room

•	 COSA Champion of Education Award
•	 COSA Leadership Impact Award
•	 OSSA Administrator of the Year
•	 COSA Presidents Award
•	 Swearing In: New COSA and Department Presidents

9:50-10:10...........Break/Visit Exhibits
10:10-11:10 ........Breakout Sessions: Round IV
11:10-11:30.........Break/Visit Exhibits
11:30-12:30.........Breakout Sessions: Round V
12:30......................Adjourn Conference

Scan this code to download our event app.



MAIN CONFERENCE - THURSDAY, JUNE 22, 2023
10:05-11:05 - Breakout Sessions: Round I
•	 504s and IHPs: School Leaders’ Role in Ensuring Educational Access for Students with Disabilities......................................... Best Western, Lewis & Clark 1
•	 Equity to the Rescue: MAP Reading Fluency and the Early Literacy Framework................................................................................. Best Western, Lewis & Clark 2
•	 Functional Behavior Assessment to Behavior Support Plan: The Collaborative Way!........................................................................ Best Western, Lewis & Clark 3
•	 Building the 5 C’s To Win: 2.0........................................................................................................................................................................... Convention Center, Necanicum East
•	 Legal Update: New Federal and State Laws, Rules and Court Decisions Affecting School Administrators....................Convention Center, Necanicum West
•	 Elevating & Partnering with Student Leaders.....................................................................................................................................................Convention Center, Riverside A
•	 Diving Into Oregon’s Early Literacy Framework–Together............................................................................................................................Convention Center, Riverside B
•	 Mental Health Matters: What We Can Learn from Each Other.....................................................................................................................Convention Center, Riverside C
•	 Building an Award Winning High School Robotics Team.......................................................................................................................Convention Center, Sand Dollar A-B
•	 Celebrate & Elevate!........................................................................................................................................................................................................... Convention Center, Seaside A
•	 I Hate PLCs: Changing the Battle Cry...........................................................................................................................................................................Convention Center, Seaside B
•	 Modern Classrooms Project: A New Teaching Model...........................................................................................................................................Convention Center, Seaside C
•	 The Impact of Life Experience on Brain Development a Hands On Experience - Part 1...........................................................................Convention Center, Sunrise

11:25-12:25- Breakout Sessions: Round II
•	 Moving School Community Health Forward: Updated School Health Services OAR and Data collection................................... Best Western, Lewis & Clark 1
•	 Planning Interventions within the MTSS Framework....................................................................................................................................... Best Western, Lewis & Clark 2
•	 Using In-House Resources to Solve the Substitute Shortage.......................................................................................................................... Best Western, Lewis & Clark 3
•	 Let Them Catch Your Calm: A Playbook for Educators........................................................................................................................... Convention Center, Necanicum East
•	 Gresham-Barlow Inclusion Audit: Centering Student Agency & Experience..............................................................................Convention Center, Necanicum West
•	 Putting the “We” in Wellness: Staff and Students Collaborating on Well Spaces..................................................................................Convention Center, Riverside A
•	 Starting the School Year Right: What Principals Need to Know About Their Students Who Experience Disability.............Convention Center, Riverside B
•	 A Small School District’s Journey Into School Based Mental Health..........................................................................................................Convention Center, Riverside C
•	 Beyond the Pandemic: The Changing Role of Online Schools..............................................................................................................Convention Center, Sand Dollar A-B
•	 Our K-12 Journey to Belonging: School Wide Innovation Through Improvement Science................................................................. Convention Center, Seaside A
•	 A Language is an Asset, A Culture is an Asset..........................................................................................................................................................Convention Center, Seaside B
•	 Can Educators Thrive? Equip Your Educators to Experience Personal Well-Being.................................................................................Convention Center, Seaside C
•	 The Impact of Life Experience on Brain Development a Hands On Experience - Part 2...........................................................................Convention Center, Sunrise

3:30-4:30 - Breakout Sessions: Round III
•	 Preparing for your Cognia 2024 Accreditation.................................................................................................................................................... Best Western, Lewis & Clark 1
•	 Literacy Focused Expanded Learning Programs................................................................................................................................................. Best Western, Lewis & Clark 2
•	 How to Build Equitable, Modern, and Meaningful K-12 Math Programs.................................................................................................. Best Western, Lewis & Clark 3
•	 Leaving A Legacy: Elevating Voices, Removing Barriers, Creating Healthy Culture.................................................................. Convention Center, Necanicum East
•	 The Bethel Blueprint: Strategic Planning from Vision to Action.......................................................................................................Convention Center, Necanicum West
•	 Leveraging Student Voice and Agency in Decisions, Systems and Programs.........................................................................................Convention Center, Riverside A
•	 Robust Engagement: Successfully Creating a DEI Plan with ALL Constituents.....................................................................................Convention Center, Riverside B
•	 Ongoing Engagement: Successful Strategies...............................................................................................................................................Convention Center, Sand Dollar A-B
•	 Building Data Dashboards for Integrated Guidance Outcomes....................................................................................................................... Convention Center, Seaside A
•	 Reimagining Our Service Model:  Analyzing Data and District Priorities to Ensure Equitable Student Outcomes...................Convention Center, Seaside B
•	 Creating Safe and Affirming School Communities for Gender Expansive Students................................................................................Convention Center, Seaside C

MAIN CONFERENCE - FRIDAY, JUNE 23, 2023
10:10-11:10 - Breakout Sessions: Round IV
•	 Celebrate, Collaborate and Call Out the Good: 2.0................................................................................................................................... Convention Center, Necanicum East
•	 Implementing a Evidence-Based PLC in an Elementary School Setting........................................................................................Convention Center, Necanicum West
•	 Inclusive Social-Emotional Strategies: Prevention & Response for Escalated Behaviors.................................................................Convention Center, Riverside A
•	 Don’t Wait! Experience the Future of Science in Oregon Now......................................................................................................................Convention Center, Riverside B
•	 Special Education - Hot Topics for Administrators............................................................................................................................................Convention Center, Riverside C
•	 Switch the Lens:  A Panoramic View of SEL!................................................................................................................................................Convention Center, Sand Dollar A-B
•	 Grow Your Staff, Retain Your Staff, Watch Students Thrive............................................................................................................................... Convention Center, Seaside A
•	 Transforming Instructional Practices Through an Anti-Oppressive Social Science Curriculum.......................................................Convention Center, Seaside B
•	 Elevating Student Voice Through Surveys.................................................................................................................................................................Convention Center, Seaside C

11:30-12:30 - Breakout Sessions: Round V
•	 Equity & Communication: The Driving Force of Astoria SD’s 2023-2027 Strategic Plan....................................................... Convention Center, Necanicum East
•	 Abbreviated School Day Programs: Navigating Legislative Requirements and Best Practices...........................................Convention Center, Necanicum West
•	 Engaging Students with Augmented Reality........................................................................................................................................................Convention Center, Riverside A
•	 Portland Public Schools’ Journey: Leading Curricular Change in Pursuit of Equity............................................................................Convention Center, Riverside B
•	 Inspiring Resilience: Building Our Reserves as School Leaders to Overcome Challenges...............................................................Convention Center, Riverside C
•	 SB 732: Supplemental Guidance Overview.............................................................................................................................................................. Convention Center, Seaside A
•	 Team Collaboration & Universal Data to Support Student Social-Emotional Well-Being.....................................................................Convention Center, Seaside B
•	 Leveraging Xello for Student Success and Career Connected Learning: Collaboration, Analytics, and 

Data-Driven Decision Making.....................................................................................................................................................................................Convention Center, Seaside C

CONVENTION CENTER FLOOR PLANS
Lower Level Upper Level

FAMILY FUN NIGHT
Come as a family, enjoy the food and the fun activities starting at 5:30pm until 7:00pm, Thursday, June 22nd.  

Family Fun Night will include family portraits as one of the many fun activities.  Lifetouch is offering at no charge 
digitized family portraits.  Come ready with your family for your photo!  Thanks to our friends at Lifetouch for 

sponsoring this event.

CONFERENCE SPONSORS


