
Using Google Tools in the 
Teacher/Instructional Coach 

Feedback Loop



What do we need to know?

● What is effective feedback?
● How do you focus your feedback?
● How do you organize data and notes to be 

used for feedback?
● How is time structured for timely and 

personal feedback loops? 
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How Do You Focus Feedback? 



Develop questions for your form

● Gather data on fidelity to program
● Review data in small leadership team & find 

leverage point
● Share data and leverage point with whole 

team
● Develop questions for data gathering





Gather data in the classroom
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How do you structure time for 
individual teacher feedback?
● Schedule one extra prep per week per 

teacher to meet 
● Allow teacher “viewing access”
● Set up Google Doc Appender to email 

teacher every time there is addition to their 
feedback document



Other Google Doc Uses in OJ/SH



Quarterly Enrichments

● Four periods in middle of day
● Kids take/teachers teach “fun” classes
● Important for us to be able to track student 

attendance.  
○ Had to be able to assign students to a location and 

generate a roll sheet for each location.



Quarterly Enrichments

● Began with blank spreadsheet posted on 
wall - kids signed up for classes

● I took the list home and populated the 
spreadsheet

● Problems:
○ Inaccurate data
○ Time intensive



Quarterly Enrichments

● Solution - Google Form 

https://docs.google.com/forms/d/1ZQIi5-q4UKgvPnWrbF8J2dvqcoHdT02Vsclp1IZK6qA/edit?usp=sharing


Quarterly Enrichments



Class Standards

● When I took over curating our school’s 
standards, I inherited about 15 individual 
excel spreadsheets

● Updating was a NIGHTMARE 



Class Standards

● Created a Google Sheet with one subject 
per tab.  

● Sent the link to all teachers.  
● They updated standards on one document

https://docs.google.com/spreadsheets/d/1vPW5rKczV9mt-6svvPzOkjBZ4Fz0xTIN_D8ipOeRyfw/edit?usp=sharing


Class Standards



Class Standards

● Things to Consider:
○ Need to be able to trust the people who have access

■ Basic training is essential
■ Changes can be tracked and “reset”

○ Data is not secure with this method - link could be 
sent to anyone


