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PARTICIPANT INTRODUCTIONS

»Who is in the room? Name & Role

» What would make the next hour
worthwhile to you!?

»Sign up on the notepad if you want to
receive the slides & notes from the session.




SESSION OBJECTIVES

» To learn how to utilize multiple
communication strategies to create/
enhance a positive school culture.

» To think broadly about the purposes of
communication and the audiences with
whom you communicate.




AUDIENCES FOR COMMUNICATION

»With a partner,
brainstorm all the
groups or audiences
with whom the
principal
communicates.

(3 minutes)



METHODS OF COMMUNICATION

» Find a different person
with whom to
brainstorm the various
methods of
communication
available to principals.

(3 minutes)



DAILY EMAIL COMMUNICATION

Tone ¥ Add a signature automatically to all messages
Spelllng/G rammar You can set a default signature for each of your mail accounts.
1. On the Outlook menu, click Preferences.
Content
=4
Tlmellness . Under E-mail, click Signatures s |
Signatu re . Click Default Signatures.
Inspiring Quote . Under Account, select the account for which you want to set

a default signature.

. Under Default signature, click the pop-up menu in the
selected row, and then click a signature name.

Is an all staff email at 4AM a good

. | Note If you have multiple accounts, you must set the default
|dea? Send thOSG to )’OUI’S€|f 0n|)’ - signature separately for each account.

and then review it in the morning.




CUSTOM SIGNATURE

' Random Signature name || Signature

Standard Michelle Zundel

Weapon Principal

Oprah Ashland High School

Involve Me Ashland, OR

John Adams 541.482.8771 x2104
ashland.k12.or.us/AHS
facebook.com/AHS.principal.zundel

Tony Blair

BB King
Michelangelo
Yeats

Abigail Adams
Malala Yousafzai
Carl Jung

“Education is the most powerful weapon we can use to
change the world.” - Nelson Mandela




WEEKLY EMAILS: MONDAY MUSINGS

Monday Musings: Beloved Community - Inbox

Monday Musings: Smarter Balanced Assessments

Message [ Message
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Delete Reply Reply All Forward % Move @J""k Unread Categorize Folloy Delete Reply Reply All Forward % Move [31""" Unread Categorize Follow Up
€2 ) Monday Musings: Smarter Balanced Assessments (SBA) | € ..) Monday Musings: Beloved Community
Michelle Zundel Michelle Zundel

Sent: Sunday, April 19, 2015 at 9:57 PM Sent: Tuesday, January 20, 2015 at 12:38 PM

To: To:

&> You forwarded this message on 4/29/15, 11:03 PM. . &> You forwarded this message on 1/29/15, 1:41 PM.
Dear AHS Staff, Dear AHS Staff,

Isn’t it amazing how time seems to speed up after spring break? The process of closing one y¢ AHS students, teachers, staff, and families never cease to amaze me! | was awed by the insights and ideas disc
This year we have the added complexity of state assessments being required in the last six we groups at the staff meeting on Friday. The collective wisdom of this staff creates a powerful force for student su
with SBA. Fear of the unknown is natural and a charged political context don’t help matters. 5 10 finding more ways for all of us to access it. Monday, nearly 200 students attended the Final Countdown Study §
Tammy Anderson organized. Thanks to Jill Carrigan, Nancy Martin, and the student tutors for assisting so many s

thoughts with you as we start testing on Monday. i !
feeding them cookies! What an incredible community of learners.

We want studen R S g e s _ _
" | fencayiusings:SealonBrolecslibox s from the Change Project volunteered at the Ci
thanothersons . . s .
and teachers. It | o= ) @& 4r 4L 1ge;" which moved the audience to tears and ap
dth S e __day. AHS alum, Clementine von Radics performg
andtherearemi | Hessage signed by a publisher, her first commercial book
requirements. S¢ o o o ooy 1 l_% Rul 2 8 -
h g - ules ™ B . P
does not impact %g al & [ &hJ Ez e I.Jﬁ r . .
. Delete  Reply ReplyAll Foward &  Move @™ ynreaq Categorize Follow Up 4, 1966, Dr. King gave a speech “Nonviolence:
SBA will be more community,” one that improves lives. On a daily
engagingthantt Monday Musings: Senior Projects vely strive to meet Dr. King’s challenge. In a poig
we are least fam . g his career, he'd recognized his colleagues for
Michelle Zundel " X . . R
commented that ) ) |d days.” So in keeping with those sentiments, |
Sent: Monday, April 27, 2015 at 9:02 PM ated people, changing lives every day.
To:

The purpose of s
comparability, at &> You forwarded this message on 4/29/15, 10:40 PM.

progress toward
information on g Dear AHS Staff,

started, will rem Did you know that unused school meals must be thrown away? Working with Cafeteria Director, Gema McSoto, David
multiple choicet Lehrburger and Charis Roberts collected all left over lunches from the cafeteria at the end of lunch. Just to be clear, these are
Alpert, the formi the lunches that had not been served, not those that were partially eaten. Following all health guidelines, they stored them
assess critical thi during the week, heated them up at Salamé Restaurant and distributed them to the homeless and hungry of Ashland. Charis

and David have had a "picnic" on the Plaza every Sunday afternoon since October! | was awed by this and several other senior
_mm e ol o R, o ad A i Al o o o o al  al Al Al _fAfnar _L.___ .0 L% L __a__.__.J

ead at the assembly last week. He gave permiss




WEEKLY FRIDAY FAMILY EMAILS

Message from Principal Upcoming Events with Links

Career Day.

selecting classe
most of their hlgh school
education

Feb 26: Required School if Fz




FACEBOOK PAGE

&~ C' & https://www.facebook.com/AHS.principal.zundel
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y Ashland High School

SCHOOL WEBSITE

Ashland High School

HOME ABOUT PARENTS STUDENTS CLUBS & ACTIVITIES ACADEMICS

COUNSELING SERVICES

ATHLETICS

Evolving Education

In effort to focus on adapting
and evolving to changes in
the learning landscape, AHS
staff, students, parents,
business and community
leaders came together to
discuss steps to further the
opportunities available to our]
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Enroliment & Registration

In an effort to improve
and streamline the
registration and
enroliment process
this year, we've put
instructions and
forms online for you.
get started

N

*

Interested in wha
makes AHS such
great place to go
to school. Watch
this short video
and we think you'
get the idea...
watch video

Principal Zundel

Summer School begins Monday, June
15 in the Library! Dates: June 15-18,
22-25, and June 29-July 2 8:00AM —
12:00PM
Do you need to retrieve a credit in any
of the classes listed below, due to a
failing grade?

English 9-12 ($75.00)
- Global Studies ($75.00)
- American Studies ($75.00)...
See More

@ Like W8 Comment [ Share

ASD - Find it Fast...

Ashland Community
Athletics
Attendance Zones
Awards & Honors

Community Partnerships

Events see all | subscribe

Fall Sports Moratorium Week

News see all | subscribe

Online Athletics Registration

Water Polo Seeking Yard Sale Donations

Health & Wellness

Job Descriptions
Mountain Avenue Theatre
Open Books

Open Enroliment Policy

(O AHS Athletic Events at a Glance View All Events [\

Today's Events - Sunday June 14 2015

No Events For Today

Quick Links

@ PowerSchool
Grizz-0-Gram Newsletter
Lunch Menu
School Calendar
Theatre
Rogue News
Contact Us
Library

Student Portal




PROMOTIONAL VIDEO:
WORTH THE MONEY




STUDENT RECOGNITION

» Assemblies

» Daily Around School
» Positive Postcards

» Certificates

» Spotlight on Excellence
» Facebook Shout Outs




MONTHLY NEWSLETTERS

March 2015

Grizz-0O-Gram

Family Newsletter qf Ashland High School

Principal's Message *‘4

Dear AHS Families,

Our hearts are lighter today
than they have been in
three months. AHS junior,
Hannah “Moose” Thomas-
Garner, has reunited with
her family in Texas. She ran
away three months ago and
we worried about her
safety. This is the best
possible resolution to this
incident. While she and her
family request privacy as
they reunite, KDRV, KOBI and her father’s Facebook
page, “BringHannahHome” have a few more details.
We are delighted that a second student who ran
away the same week, has returned to classes at AHS
for second semester. We are grateful to live in a
community that does not accept the disappearance
of our children. We appreciate all the work of the
Ashland Police Department and community groups

s bnod Alancnle cbmee it s Clhn raid clha

Families across the Rogue Valley have the
opportunity in the month of March to register for
Open Enrollment and attend Ashland Schools
without needing a release from their resident
district. Open Enrollment information and
registration can be accessed on the District website’s
home page. Registration occurs on a Survey Monkey
form at this site:
https://www.surveymonkey.com/s/ASD1516APP

A critical part of planning for next year involves hiring
teachers; we have openings in the content areas
listed below. Please help us recruit exceptional
educators by directing them to the employment
section on our District website.:
http://ashland.k12.or.us/Employment.as

* Math * Spanish
¢ Counseling e Special Education




PRINT AND TELEVISION MEDIA

» Proactively suggest story topics

»Send press releases

» Have a periodic teacher or principal column in the
newspaper

» Always return phone calls

»What you post on social media often becomes a
story.

» Email reporters your talking points or data analysis




3-2-1 CARDS

» Three things you learned.

» Two questions you still have

» One suggestion for me that | could use to improve
my presentation




