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MICHELLE ZUNDEL 
 michelle.zundel@medford.k12.or.us 

� Chief Academic Officer – Medford Schools 
� Principal Ashland High School – Ashland Schools 
� Principal Bellview Elementary – Ashland Schools 
� Curriculum Director – Ashland Schools 
� 2007 Trip Around the World (visited schools in 13 countries) 
� Principal Walker Elementary – Ashland Schools 
� Principal Briscoe Elementary – Ashland Schools 
� Assistant Principal Ashland High School – Ashland Schools 
� English, Social Studies, Theatre Teacher – American Int’l School 

of Zurich 
� English & Social Studies Teacher – South Umpqua High School 
� Masters Degree – Harvard University 
� Bachelors Degree – Brown University 
� Born and raised New Orleans, Louisiana. Married with two 

daughters. 



PARTICIPANT INTRODUCTIONS  

� Who is in the room? Name & Role 
 
� What would make the next hour 

worthwhile to you? 

� Sign up on the notepad if you want to 
receive the slides & notes from the session. 



SESSION OBJECTIVES 

� To learn how to utilize multiple 
communication strategies to create/
enhance a positive school culture. 

 
� To think broadly about the purposes of 

communication and the audiences with 
whom you communicate. 



AUDIENCES FOR COMMUNICATION 

� With a partner, 
brainstorm all the 
groups or audiences 
with whom the 
principal 
communicates. 

 
(3 minutes) 



METHODS OF COMMUNICATION 

� Find a different person 
with whom to 
brainstorm the various 
methods of 
communication 
available to principals.  

 
(3 minutes) 



DAILY EMAIL COMMUNICATION 

Tone 

Spelling/Grammar 

Content 

Timeliness 

Signature 

Inspiring Quote 

 

Is an all staff email at 4AM a good 
idea? Send those to yourself only 
and then review it in the morning. 



CUSTOM SIGNATURE 



WEEKLY EMAILS: MONDAY MUSINGS 



WEEKLY FRIDAY FAMILY EMAILS 
Message from Principal Upcoming Events with Links 

Upcoming February & March Events 
February is Black History Month! 

Feb 14: Community Service: Food Project 
9:00AM-12:00PM or 11:00AM-2:00PM @ AEFB, 
560 Clover Lane 
Feb 14: Student Senate SATURDAY Meeting 
10:00AM-12:00PM  
Feb 16: No School: Presidents' Day 
Feb 17: Local Scholarships Deadline 12:00PM 
Feb 17: Spring Sports Parent Meeting 6:30PM @ 
AHS Commons 
Feb 17: Senior All Night Planning Meeting 7:30PM 
@ Northwest Pizza 
Feb 25: Seniors: Transcript request deadline for 
OSAC 
Feb 25: Last Day to DROP Classes 
Feb 26: Required Student Led Conferences 
Feb 26: Required School if Failed Advisory 
 

Dear AHS Families, 
  
We hope that your student(s) 
enjoyed Career Day. It was a 
tremendous success and we are 
grateful to the parent volunteers and 
community presenters who made it 
possible. Each AHS student chose four 
sessions to attend. If you haven’t had a 
chance to talk about Career Day with 
your student, we hope you will this 
weekend. During Student Led 
Conferences, families will participate 
in selecting classes for next year. We 
hope students will consider their 
future careers and interests when 
selecting classes, in order to make the 
most of their high school 
education…… 



FACEBOOK PAGE 
 



SCHOOL WEBSITE 



PROMOTIONAL VIDEO: 
WORTH THE MONEY 



STUDENT RECOGNITION 

� Assemblies 
� Daily Around School 
� Positive Postcards 
� Certificates 
� Spotlight on Excellence 
� Facebook Shout Outs 



MONTHLY NEWSLETTERS 



PRINT AND TELEVISION MEDIA 

� Proactively suggest story topics 
� Send press releases 
� Have a periodic teacher or principal column in the 

newspaper 
� Always return phone calls 
� What you post on social media often becomes a 

story. 
� Email reporters your talking points or data analysis 



3-2-1 CARDS 

� Three things you learned. 
 
� Two questions you still have 
 
� One suggestion for me that I could use to improve 

my presentation 


