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I’d suggest a intro slide and thenfollowed the domain/component framework to “sha

•When you leave today, you will understand…
–The SWIFT Framework
–The dynamic partnership between ODE, districts, schools and SWIFT
–Ideas for partnerships and building inclusive practices
–The importance of being systematic … at all levels of the system



SWIFT Partner Districts in Oregon
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ODE’s Involvement
Staffs from ODE fill an important role in the SWIFT 
project in the following ways:
• Providing support to districts while implementation occurs
• Learning along with districts to better understand the processes and 

challenges.
• Helping to address policy concerns.
• Really partnering in the work so as to develop a solid understanding of the 

process and plan for scaling up the SWIFT framework in other districts.



ODE Plans to Support SWIFT in the Coming Year
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M.A. Lynch Elementary
Every Child,Every Chance, Every Day







Administrative Leadership







Multi-Tiered System of Support



Integrated Education Framework



Family & Community Engagement





Lynch Fall 
Conferences
98% of our 
families attended!



Increasing Our Parent Involvement in 
Governance

Increasing stakeholders on the Lynch Leadership Team to include 
Parents and Community Members



Inclusive Policy Structure & Practice



“SWIFT MOMENTS”



“SWIFT MOMENTS”

“I just became an ultimate fan of the benefits of being in the back of the room without a 
designated therapy room—my last two kiddos noticed that there was a sudden dance 
competition in the classroom and they SO wanted to go do it and I said go ahead and 
come right back—and then they actually won this “best dancer of the classroom” award 
by dancing together partner style and they were absolutely elated to have participated 
and even WON and it was so nice they got to do that and that speech didn’t interfere (by 
completely pulling them out to another space where none of us would have known that 
that had even happened).  Distracting, yes, but they still did drills for me and were stoked 
that I “let” them experience that.  And they even said “see, we’re in speech AND we’re 
the best dancers in the classroom”—and they gave me their autographs.  How cool is 
this?!  I’m irrationally happy today anyway, but I thought you’d like this !”



Irvington K-8 School
Everyone Teaches,Everyone Learns, Everyone Cares





Administrative Leadership

 teaches

The Irvington community communicates, collaborates, and connects to reach each student’s potential. 
Everyone teaches, everyone learns, everyone cares.



Multi-Tiered System of Support
Student Name:____________________________   Current Teacher:_______________

Grade: ____  Ethnicity:_____                              TAG: _____Reading  _____Writing  _____Intellectual   
____IEP   ____504 Plan  ____ESL  ____SIT Plan   ____On Watch  Other:  _____________________

Reading:  ____Tier 1   ____Tier 2   ____Tier 3
IEP Minutes: _____Reading   _____Writing 

Other: _________________________________
Support Needed:

_____Small Groups in-class
_____Para/EA Support in-class

_____Para/EA pull-out
_____SPED Teacher Support in-class
_____SPED Teacher Support pull-out

       (minutes) ____ 
_____Edmark

Math:  ____Tier 1   ____Tier 2   ____Tier 3
IEP Minutes: _____Math Support

Other: ___________________________________
Support Needed:

_____Small Groups in-class
_____Para/EA Support in-class

_____Para/EA pull-out (minutes _____)
_____SPED Teacher Support in-class
_____SPED Teacher Support pull-out  

       (minutes) ____ 

Other Needs:
_____Social-Emotional Group

_____Social IEP Goals, minutes ___________
_____Speech, minutes ____________

Other: __________________________________

Behavior:
____Tier 1   ____Tier 2   ____Tier 3

_____Attendance/Tardy Issues
With/Not With: __________________________

Other: __________________________________



Integrated Education Framework
 

Grade
 

# Learning 
Center IEPS

 
# of ISC 

IEPs

 
IEP Case 
Manager

Reading Math

Tier 2 Support Tier 3 Support Tier 2 Support Tier 3 Support

Kinder 2 0 Cheri IAM/EA William EA William

Grade 1 2 0 Cheri IAM/EA William EA William

Grade 2 3 0 Cheri IAM/Para William Para William

Grade 3 7 1 Cheri IAM/Para Cheri Para Cheri

Grade 4 8 1 Amy (LC)
Terri (ISC)

Para Amy Kitty Amy

Grade 5 8 2 Amy (LC)
Terri (ISC)

Para Amy Kitty Amy

Grade 6 7 6 Terri (LC/ISC) Para Terri Para Terri

Grade 7 10 3 Marie (LC) Para Marie/
Christia

Para Marie/
Christia

Grade 8 6 6 Marie (LC) Para Marie/
Christia

Para Marie/
Christia



Integrated Education Framework
SWIFT Domain CAP Indicator Successful Schools Framework

Administrative 
Leadership

DSC1.2- The school’s mission and goals reflect high expectations and 
a vision for equity for meeting the needs of all stakeholders.

·         Quality Instruction
·         School-Family Partnership

Multi-tiered 
System of 
Report

EE2.2- All teachers use instructional strategies and initiatives that are 
grounded in evidence-based practices, strengthen the core academic 
program, increase the quality and quantity of learning time, and 
address the learning needs of all students.

·         Quality Instruction
·         Quality Assessment

·      Professional Learning 
Communities

EE2.5- All instructional staff in the school use sound classroom 
management practices that encourage student engagement and affect 
student learning.

·         School Culture

Integrated 
Education 
Framework

DSC1.6- School staff coordinates and integrates services and 
programs with the aim of optimizing the entire educational program to 
improve student learning.

·         Quality Instruction
·         Quality Assessment
·         PLCs
·         School Culture

Family & 
Community 
Engagement

FC3.1-School staff create and maintain a welcoming environment for 
all families and community members.

·         School-Family Partnership

Inclusive Policy 
Structure & 
Practice

EE2.3- Professional development activities for all staff are aligned to 
ensure continued growth in content knowledge as well as in effective 
instructional delivery.

·         Quality Instruction
·         Quality Assessment
·         PLCs



Family & Community Engagement



Family & Community Engagement

Family and Community Opportunities for Input

PTA Parents 
Interested 
in Equity

Families of 
Black and 

Brown 
Students

Leadership 
Team

Latino 
Parent 
Group

Principal’s 
Coffee

(am & pm)

Irvington 
Collaborative 

for 
Excellence 



Inclusive Policy Structure & Practice

Differentiated
Instruction

CCSS

Implicit Bias

Collaborative 
Action Research 

for Equity

Adaptive 
Technology


