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2014-2015 AMAO Data  

Seven consecutive years of exiting all eighth 
grade students before high school... 



PBIS Behavior Referrals  
2013-2014 





Where are we coming from? 
FIVE CATALYSTS 

EMBRACING THE 
FACTS 

 
●  High Poverty. 
●  Failed making AYP. 
●  High Diversity. 

BEST PRACTICES 
 
●  Walk to Read. 
●  Explicit Instruction. 
●  Universal Screening. 

SCHOOL 
AGREEMENTS 

 
●  Resources 
●  Time 
●  Decision Rules 

COLLABORATION 
 
●  Common Plan Time. 
●  Release Time. 
●  Facilitated / Focused. 

 

EQUITY / ADULT 
ACTIONS 

 
●  “If the student didn’t 

learn it… we didn’t 
teach it”. 





Where we are today... 
 
EMBRACING THE FACTS 
 
●  High Poverty . 
●  Fail making AYP. Rated 5 in growth & 4+ 

in achievement.  
●  Diversity. 



AHP Configuration     1,000 Students 



AHP Students     BSD  ELEMENTARY 
SCHOOLS	
  

%Economic 
Disadvantaged 
	
  

SES Placement 
In	
  Beaverton	
  

William Walker 
Elementary School	
   77.8	
   31ST 	
  
Aloha-Huber Park 	
   83.5	
   32ND 	
  
Vose Elementary School	
   86.0	
   33RD 	
  



AHP Staff     

15% 15 Support Services 

15% 13 Instructional Assist. 

39% 26 ESOL Endorsement 

73% 66 Certified 

2% 2 Administrators 

    

4% 4 African American 

9% 8 Asian  

23% 20 Hispanic/Latino 

64% 56 White 

    

60% Females Teachers 

40% 26 Males Teachers  

    

41% 36 Bilingual 

ESOL 

39 



Spoken  
Languages 

* 



Where we are today... 
 

BEST PRACTICES 
 
● Explicit Instruction. 
● Universal Screening. 
● Walk to Read Content 
● Systematic Implementation. 
● School wide RTI Model 
●  Individual Student Goal Setting. 
● Continuous Reflection & Refinement 

(Individual vs Systems). 



Multi-tiered Interventions 

* 



AHP model flow chart 

* Alfonso Giardiello 



90 minute 
Reading Blocks,  

K-8 

ELD 
School-wide 

45/60 minute 
Writing Blocks, 

K-8 

90 minute 
Math Blocks 



Literacy 
Continuum 

* Alfonso Giardiello 



* 



AHP  
Growth Culture 

Learning Teams 

Teacher 
Professional Goals 

AHP 
Improvement  

Plan 2014-2015 

Learning Teams (Leaders) 

INPUT 
Previous team 

Student  
Individual goals 

Team SMART
GOALS & 
strategies 
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Where we are today? 
 
COLLABORATION 
 
● Common Plan Time. 
● Release Time. 
● Facilitated / Focused. 
●  Integrated Data System (Collins). 
●  In-House Comprehensive PD with 

Consulting Services. 
● Curriculum & Instruction Specialist. 
● Additional time for PLTs. 

 
 



Collins 
Collaboration for Intervention and Support  



Collaboration For Intervention & 
Support System (Collins) 

* Alfonso Giardiello 



RTI model school-wide 



Guiding Principles 
Leadership structure 
Hiring 



 
 

The Gathering 
Storm 

 



February 2012 
●  Possibility of 40-50% staff change (layoff / forced transfers). 
●  Potential for culture & system collapse at AHP 

 

July 2012 
●  15 laid off.  
●  10 forced transfers out 
●  25 forced transfers in 

 
 



AHP Guiding Principles 
 
 
 

 



Instructional practices are aligned and 
coordinated to support all students. 

All students will achieve regardless of  
race, disability, SES, and all other variables.  



Prepared to Absorb 
 
 
 

 

●  Clearly defined our core values. 
 
●  Embraced our new staff members: 

○  We will welcome you. 
○  We will be honest with you. 
○  We will be clear with our expectations. 
○  We will offer support.  
○  We will not change our model. 

 
●  Restructured Teacher Leadership. 

 
●  New staff evenly spread through grade levels. 



Guiding Principles 
Leadership structure 
Hiring 



“I’m just  
the 
messenger…” 

Persuasion 
Guiding Principles 

Big Picture 



 
Administrator’s Leadership  
 
Consistency 
Vision 
Strategy 
Empowerment of new leaders 
Loyalty 



CULTURE 
 
GUIDING 
PRINCIPLES 
 
SYSTEMS 

NATION / STATE 
 
Laws 
Policies 
 
DISTRICT 
 
Initiatives 
Policies 
Directives 
Templates 
 
LOCAL REALITY 
 
Staff Mobility 
 
 
 

Finesse (We make it our own before bringing it to 
staff) 

Steps Ahead 
Developing Leadership 

Appreciation & Communication 



Guiding Principles 
Leadership structure 

Hiring 



Previous Problems 
•  High attrition (50% in 2006) 
•  Some struggled with our model. 
•  Problem of practice. 
 



The Five Attributes  

TO BECOME A SUCCESSFUL EDUCATOR AT AHP 
 
1. Flexibility 
2. Capacity 
3. Collaboration 
4. Equity 
5. Grit 



Multi-Step Selection Process 
1.  Writing test 
2.  First Interview 
3.  Demo lesson 
4.  Feedback/Debrief 
5.  2nd Demo (if needed) 
6.  Final Interview/AHP Overview PPT 
7.  Reference Checks 
8.  Hire Offer from HR 



In-service for New Staff 
▪  AHP’s 6 Guiding Principles 
▪  Negotiables & Non-Negotiables 
▪  Hot Button Issues 
▪  High Leverage Practices 
▪  Clear Expectations 
 



Follow-up & Support 
▪  Constant presence in classrooms. 
▪  Addressing issues immediately. 
▪  Individual follow-up & monthly meetings. 
▪  AHP Team Leader model. 
▪  In-house staff development, consultants, etc.. 
 



Our Experience Tells Us 
That… 
▪  The tougher the process, the better the result. 
▪  Our retention is 90 to 95% over the past 5 years. 
▪  Teams embrace new members and serve to reinforce the 

SIX Principles. 
▪  New staff become highly trained for any future positions. 



Our Experience Tells Us 
That… 
▪  Eighth grade OAKS Math:  92%, 96%, 86%, 88% M/E for 

past four years. 
 
▪  0 ELLs by eighth grade for the past seven years. 
 
▪  PBIS: 1% students in the “Red” for the past four years. 
 



Smarter  
Balanced  2015 



 
 
 
Questions 



Aloha-Huber Park 


