
Putting It All 
Together: 

Literacy, Equity, 
and Assessment
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"Reading is like being a detective.  You are trying 
to solve these mysteries you have.  You have to 

dig deep into the text to get the answers!" 
~Grant

Student in NCSD



Objectives
● Share a district elementary PD model that 

incorporated:
○ Teacher leaders
○ Integrated Unit development - SS/ELA/ELP

● Close reading
○ Assessment (performance task)
○ Culturally responsive practices
○ Digital Learning



Some history...

● Transitioning to CCSS
● Treasures 2007
● Enhancing the Basal Reader
● ODE PLT - Identifying a teacher

How do I 
empower 
teacher 
leaders?

How do we 
infuse the 
district’s equity 
work in the 
classroom?How do we create meaningful 

assessment experiences for our 
teachers and students?



Elementary District PD Model

3.5 hours
• Oct
• Jan
• March



Timeline
Aug/September Introduce Close Reading and Enhancing the Basal Reader

October ODE PLT 
Session I - Google Classroom, Close Reading Intro, Model Read Aloud

November Unit Planning

December Unit Planning

January Session II - SBAC, Close Reading, Text-Dependent Questions, Unit 

February Teach Unit

March Performance Task - Administration and Scoring

April Session III?- Feedback from teachers

May Revision of unit

http://tps.k12.mi.us/wp-content/uploads/2014/12/calendar-2.png


Session I

● Close Reading 
● Google Classroom
● Backchannel
● Modeled close reading 

○ Video and Live
● Depth of Knowledge
● Exit slip 

October



Teacher Google Classroom



Google Classroom
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Next steps:

Began unit planning - Integrated
Essential Question - Equity 
Focus
Piloted    

October- January



ELP
ELA

Social
Studies

Read and 
comprehend 
informational 
texts (RI 2.10) 

Determine the main idea 
of a text; recount the 

key details and explain 
how they support the 

main idea (RI 3.2)

Compare and contrast 
the most important 

points and key details 
presented in two texts 
on the same topic (RI.

3.9)

Identify individuals who 
had an impact on the 
local community and 

explain how people and 
events of the past 

influence the present (SS 
2.1) 

Describe how 
significant people, 

events, and 
developments shaped 
their own community 
and region (SS 3.1)

The student can use 
supporting evidence, facts, 

definitions, reasons and 
details (actions, thoughts, 
feelings and dialogue) to 

support their topic (W.3.1, 
W.3.2)

Speak and write about 
grade appropriate 

complex literary and 
informational texts and 

topics (ELP 3)Construct meaning from 
oral presentations and 
literary and 
informational text 
through grade 
appropriate listening, 
reading and viewing 
(ELP1)



Planning the Unit on Courage    

● Overview
● Goal: Classroom-embedded task
● Google
● Struggle

○ Topic/Essential question
○ Resources
○ Who to highlight
○ Finding 2nd grade text
○ Creating the task - electronic version/Spanish

Nov. - Dec.
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Unit on Courage

ELA PD INTEGRATED UNIT
Resources Page

January

https://docs.google.com/a/nclack.k12.or.us/document/d/1cMMLrI8YH-9sKY__2gcSF5l7VTBfy9GQlOG2ULX5huk/edit?usp=sharing
https://docs.google.com/a/nclack.k12.or.us/document/d/1cMMLrI8YH-9sKY__2gcSF5l7VTBfy9GQlOG2ULX5huk/edit?usp=sharing
https://docs.google.com/a/nclack.k12.or.us/document/d/1fWa9rp1cBNOBbluT3bdSbWEHMDyvrVLTdLMLY_gblL4/edit?usp=sharing
https://docs.google.com/a/nclack.k12.or.us/document/d/1fWa9rp1cBNOBbluT3bdSbWEHMDyvrVLTdLMLY_gblL4/edit?usp=sharing


Revised Unit Overview
Take a look: 

Integrated Unit Plan

https://docs.google.com/a/nclack.k12.or.us/document/d/1gqesmXixitz6CJPBz_HjpjDPEr_6HMjpl7mIs1NjPng/edit?usp=sharing
https://docs.google.com/a/nclack.k12.or.us/document/d/1gqesmXixitz6CJPBz_HjpjDPEr_6HMjpl7mIs1NjPng/edit?usp=sharing


Session II January



Annotation in Action
Formative
Assessment

http://www.youtube.com/watch?v=BlJkZRSq2KY


Models





Close Reading Model

http://www.youtube.com/watch?v=o4F4MCoYLt4


During the unit

● Not all teachers embraced the unit ...
● Translating to Spanish
● Calls from principals
● Technology (positives and negatives)
● Collecting/organizing
● Anchor papers



Session III

● ESD - Linda Vanderford
● Report cards - day after
● Not enough time- rubrics
● Seeing other schools
teachers
● Sharing most successful 
from unit

March



Gallery Walk

What do you notice about student writing?



What we learned...

● Misconceptions
● Over-scaffolding
● Technology
● Note taking and Paraphrasing
● Citing more than one source
● Responding to the prompt (not summarizing)



Sharing our failures

FAIL = First Attempt In Learning
● Earlier notice for teachers
● More modeling of the unit, more resources
● Video for performance task
● Electronic Version (Ed Cite!)
● More time for teachers to plan



Teacher Feedback

 Students continue 
to bring up what 
we learned during 
that unit 
throughout the 
year! 

One suggestion we found though was 
that the first story from lesson one, I 
think Paper Bag Princess, was really 
hard for 2nd graders to make the 
jump to standing up to what she 

believed in. We retaught the lesson 
again the next day with the story 
with Imogene's Last Stand (link 
here) and the kids totally got it. 

The deep things my 2nd 
graders are coming up with are 
amazing.  We will see how well 
the writing piece goes.  I love 
that the growth mindset has 
really hit with my students 

because even my lowest kids 
worked hard on the first 

independent Bessie read today.

http://www.amazon.com/Imogenes-Last-Stand-Candace-Fleming/dp/0385386540


Positives
● Teachers empowered
● 31% to 45% Confident
● Embedded assessment
● Resources
● Culture- Brave
● Relevant - own courage stories 
● Kids engaged
● Brought weeks together for them. Memorable for them. 



Closure
Teacher empowerment


